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Introduction

The present document introduces the dissemination and exploitation plan as a result
of the Work Package 5 “Dissemination and Exploitation”. This work package aims to
effectively disseminate the project, its activities, and results by means of different
channels (Internet, conferences, papers, dissemination of articles on social media and
news, etc.) and by organising project events at local, national and international levels
during the entire lifecycle of the project to achieve high impact and future sustainability
reaching heterogeneous audience. Moreover, this Work Package focuses on
establishing and nurturing a Community of Practice, as well as producing this
Dissemination Plan, creating and establishing the project’s website as a focal point for
project information and offering recommendations for policy makers and educators.

The first task of WP5 is to create and implement a tailor-made dissemination
plan and a set of communicative materials that are able to reach the project
target audience and increase the impact of the results attracting people to
events, workshops, conferences, info-days, etc. at national and European
levels

The second task is to create and nurture a Community of Practice through
which a community of stakeholders is established, especially from schools and
unions of teachers.

The third task is to generate and promote project recommendations, collecting
the pilot results from the partners and distributing these suggestions to key
stakeholders at national and EU levels.

Last but not least, the fourth task will consist in the organisation of two National
Info-Daysper country and one Final Conference on STEAM in Special
Education.

The objective of this document is to present the dissemination strategy plan that will
be followed, the target groups to be addressed, different dissemination tools and
events. All project partners will be actively involved in the fulfillment of the agreed
objectives in this document.

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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Raise awareness — let others know what you are doing

Reach target audiences — involve relevant stakeholders to set up a network on
sustainable campuses

Inform — educate the community

Engage — get input/feedback from stakeholders and target groups

Promote — ‘sell’ your outputs and results

Support exploitation of results both within and without the consortium

The first version of the Dissemination Plan was written in September 2022. The
document is regularly updated during project implementation as appropriate and with
the consent of the partners. Due to the importance of dissemination in the project,
updating this document throughout the project’s implementation will be an important
project activity.
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Project presentation

Contract number: 101056159

Project acronym: SpicE

Project name: “Special Education STEAM Academy”

Project duration: 01/06/2022 - 01/06/202

Programme: Erasmus

Key Action 2: Cooperation among organisations and institutions - Teacher
academies

Project logo:

SPICE.

LRIV R Ry
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Strategic objective: to promote STEAM teaching among primary school teachers and
supporting children with mild learning disabilities to pursue studies and careers in the
STEAM domain and transform schools and classrooms into a more diverse, open and
inclusive environment.

Specific objectives:

O1: Develop a Competence and Education framework for STEAM in Special Education
for identifying existing and emerging skills needs for teachers engaged in STEAM
education of students with mild disabilities in Primary Education

0O2: Design an innovative Joint STEAM Curriculum for Special Education focused on
competencies and Primary Education Teacher job profiles to enable the rapid
upskilling/reskilling of existing teachers and young people wishing to enter the realm
of Special Needs Primary Education, fast-tracking candidates into specific job roles.

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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O3: Develop a STEAM Training Programme for Special Education and create all
related learning materials and delivery methods for selected skills, with accredited
training and qualifications.

O4: Pilot and evaluate the STEAM Training Programme for Special Education, a
curriculum that facilitates cross-border certification and, therefore, contributes to the
mobility of Primary Education Teachers across Europe.

O5: Create and nurture a sustainable Community of Practice composed of key
European stakeholders to provide STEAM education to special groups in primary
education, which will cooperate in developing and implementing new strategic
approaches to address the current and future skills gap.

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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WP5 Dissemination and Exploitation

The realization of a proper dissemination strategy is key to achieving the project
objectives, providing a multiplier effect and creating sustainability. Dissemination
begins at the start of the project and is an on-going activity throughout the project’s
lifespan.

A series of dissemination materials will be generated in order to create a unified project
visual identity, and a targeted dissemination strategy will be developed to guide the
consortium in:

Informing and shaping public opinion about project activities.
Promoting project results and informing stakeholders.
Encouraging other HEIs and target groups to participate in project

Dissemination is a horizontal work package, with interdependencies with all other work
packages that have dissemination components, in particular WP2: Development of
SpicE Strategy for STEAM in Special Education and WP3: Professional development
of STEAM Special educators.

The project will apply a focused awareness-raising, dissemination and communication
strategy, targeting different outcomes and products to specific target groups. The
strategy will focus on engaging all the different direct target groups and key
stakeholders at the general level.

The main objective is to:

Ensure project visibility following a successful dissemination plan with specific
actions that reach the targeted audience through the creation of a website as a
focal point for project information

Guide the consortium in successful dissemination actions, including identifying
target stakeholders and multipliers

Generate dissemination materials and recommendations for policy makers and
educators and the celebration of events at local, national and international level.

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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This will lead to an increased participation in and impact of project outputs, which
will ease the establishment and nurturing of a Community of Practice in Special
Education.

Monitor the promotion by all partners of the project activities and results to both
internal and external stakeholders and increase network possibilities at local,
regional, national and international levels.

EAANVIKG AvolkTo Mavemmiotripio (Hellenic Open University) (HOU) — Greece
Research Innovation and Development Lab Private Company (ReadLab) — Greece
MavemmoTtiuio Makedoviag (University of Macedonia) (UoM) — Greece

University of Alicante (UA) — Spain

Sindicat de Treballadors i Treballadores Ensenyament del Pais Valencia
Intersindical Valenciana (STEPV) — Spain

Cungukat ,O6pasoBaHue” — kbM KT "lMogkpena” (Sindikat Obrazovanie Kam Kt
Podkrepa) (TUT) — Bulgaria

Tpakunckn yHuBepcuteT (Trakiyski Universitet) (TUNI) — Bulgaria

OCHOBHO y4umnuuie xpucto cmupHeHckn (Osnovno Uchilishte Hristo Smirnenski)
(OUHS) — Bulgaria

MavemmoTtiuio Kutrpou (University of Cyprus) (UCY) — Cyprus

Ytroupyeio Maideiag, ABAnTIouoU kail NeoAaiag (Ministry of Education, Sport and
Youth) (MOESY) — Cyprus

Mepipepeiakn) Alcubuvon Extraideuong Autikig EAAGdag (Perifereiaki Diefthynsi
Dimotikis kai Defterovathmias Ekpaidefsis Dytikis Elladas) (RDEWG) — Greece

: € 1858 415.59

: HELLENIC OPEN UNIVERSITY (HOU) Achilles

Kameas, kameas@eap.qr

: Natalia Spyropoulou, nspirop@eap.gr

: Vasiliki Takouli, vtakouli@daissy.eap.gr
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Online platforms and media
Printed material

Lectures, presentations
Project website

Leaflets and brochures
Press releases

Maintenance of the project website

Social media posts

Distribution of printed materials

Events: national info-days in each country and final international conference

The SpicE consortium will achieve wide dissemination of project results, by exploiting
each partner’s local, regional and European networks of stakeholders the broad
networks where partners are member the networks of associated partners, which have
been selected so as to complement those of project partners through targeted and
extensive dissemination, awareness raising, communication, and exploitation activities
with the support of STEAM and Special Education providers and training organisations,
as well as public authorities, among others.

WP leader UA: Will lead SpicE dissemination efforts. UA will draft the
Dissemination and Exploitation Plan, will coordinate the national info-days and the
final international conference and will offer policy recommendations for decision-
makers in the project sector as well as for STEAM and Special Education training
organisations and practicioners, which will then be distributed to key stakeholders
at national and EU levels.

WP co-leader ReadLab: Will create SpicE’s website and will create and distribute
dissemination materials, such as leaflets, brochures and videos.

WP co-leader HOU: Will exploit the structure of STEAM in Special Education to
ensure the continuation and upscaling of the project.

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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All partners

Will contribute to dissemination and exploitation plan

Will actively disseminate project objectives, activities and results, using their
institutional channels and targeting internal and external stakeholders.

Will contribute to SpicE dissemination channels.

Will create additional dissemination materials specific to their own institution as
needed, following approval on drafts from WP leaders and the coordinator.

Will report on their dissemination actions.

Will attend and contribute to the Final International Conference

Project Dissemination Leader: Mario Guillo (UA) - mario.quillo@gcloud.ua.es
Alexandra Patrut (UA) - ap154@gcloud.ua.es

Project Dissemination co-Leader: Olga Karamichailidou (ReadLab) - olgak@read-
lab.eu

Social Media Manager/Team: Mario Guillo (UA) - mario.guillo@gcloud.ua.es and
Alexandra Patrut (UA) - ap154@gcloud.ua.es

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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Dissemination strategy

The SpicE Dissemination Strategy is incorporated and inherent in all WPs and
activities (many core activities are dissemination-oriented). It will ensure that the
appropriate and most effective methods of dissemination and communication are used
for each target group, considering their special characteristics and needs.

Dissemination will be carried out from the very beginning with the purpose of increasing
the SpicE impact of intermediate and final results. They will be widely visible and
exploited to be sustainable. There will be three dissemination packages:

focused on general project dissemination
focused on successful dissemination actions
focused on monitoring promotion of dissemination actions

The SpicE consortium will achieve wide dissemination of project results, by exploiting
(a) each partner’s local, regional, national and European networks of stakeholders, (b)
the broad networks where partners are members, and (c) the networks of associated
partners, which have been selected so as to complement those of project partners,
mainly at regional and national levels. The partners will realize targeted and extensive
dissemination, awareness raising, communication, and exploitation activities. They will
be supported by a number of associated partners including STEAM and Special
Education providers and training organisations, and public authorities.

WP5 is in charge of dissemination, including the drafting of the SpicE visibility plan and
the preparation of all tools (paper/electronic) for disseminating the project results.

The Dissemination Strategy will be implemented through a phased approach tailored
to the specific requirements and characteristics of each identified category of the
targeted audience.

The key benefit is that target groups, policy makers and stakeholders will contribute
with their insight at a sufficiently early stage of the project.

During phase A (M1-M12 - Stakeholders outreach), we shall initiate networking and
inform different stakeholders regarding the project's scope and objectives, using the
project website, project leaflet, calendar of events, and initial network of key

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
Erasmus+ Programme necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). _— 12
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stakeholders at local, national and European level. In WP5, external quality control
procedures will be employed by the Advisory Committee of Sectorial Stakeholders
providing valuable feedback regarding project achievements, and on the other hand,
support the dissemination and exploitation of results.

During phase B (M12-M26 - Targeted approach), we shall reach target groups and
key stakeholders in the sector, using social media and more targeted channels,
dissemination material and events etc. A first SpicE Multiplier Event (National Infoday)
will be organised in project piloting countries around M126.

During phase C (M24-M36 - Public outreach), focus shifts on exploitation and uptake
of project results by education and training organisations and policy-makers, social
and sectoral partners and stakeholders. This phase entails the publication and
dissemination of policy Influence Toolkit and policy recommendations and the
organization of the second National Infoday in 4 project countries. The final
international conference in Athens, Greece targets end-users, the general public, and
policy-makers and other key stakeholders.

Finally, all project results will be public and open; therefore, target groups, stakeholders
and other actions will be able to benefit from them.

The project and its contents will be free to use for any potential users and beneficiaries;
it will also be open to new beneficiaries.

The project website will be publicly available, presenting the public project outcomes
and progress.

The project training materials and the project website will be written under the Creative
Commons Attribution-NonCommercial-ShareAlike 4.0 Unported Public license. This
license: lets others remix, tweak, and build upon your work non-commercially, as long
as they credit you and license their new creations under identical terms. In essence,
both licenses allow third parties to freely download, reuse and modify the licensed
items, citing the source (in the case of CMS this happens automatically).

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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The project will collect relevant Open Educational Resources (OER) selected by all the
partners in each national language and in English.

In terms of geographical coverage, dissemination strategy will take into account 3
different levels:

National level: strong dissemination will be carried out to attract participants for
the MOOC and national workshops, to join the networking activities (roundtables,
national conferences and the Network) and exploit the project outcomes.
Regional level: share good practices across the region and give visibility to the
project results.

EU/ internationally: beyond the consortium to give visibility to the MYSUN results
and visibility to the ERASMUS+ programme and foster complementary initiatives.

SpicE partners will be responsible for dissemination at national and regional levels, but
always supported by UUM & UA as Dissemination Work Package leaders.

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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Objectives of Dissemination Plan

The overall objectives of the dissemination strategy are to provide partners with
guidelines to facilitate on-target and regular dissemination and ensure project visibility.
This will be facilitated by the present SpicE Dissemination and Exploitation Plan, which
has been created to outline the project’s strategy for visibility and communication,
define objectives and identify relevant targets and communication channels, as well as
outlining SpicE most important dissemination events and activities.

In a nutshell, Dissemination objectives can be summarised as follows:

to produce a comprehensive and viable Dissemination plan including visual
identity;

to create and maintain the project online platforms as a focal point for project
information;

to produce dissemination materials, such as leaflets, articles, papers, social media
communications, etc.;

to establish a Community of Practice;

to produce recommendations for policy makers and educators;

to organise events at a local, national and international level.

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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Target groups

In order to accomplish the above-mentioned objectives, this strategy proposes a series
of activities specially designed for different target groups.

In terms of dissemination strategy, we will divide these target groups into:

Direct: including members of the consortium and stakeholders that belong to each
partner institution. This includes Primary Education teachers and other training staff,
researchers, students, HEI leaders, etc.

School teachers in Primary Schools (in-service and pre-service)
STEAM and Special Education in-service and pre-service education providers
Key stakeholders and policymakers

Indirect: including stakeholders working outside HEIs, but with a strong connection
with the project topic, including policy makers, staff and students from other non-
partner HEIs, NGOs, media etc.

Citizens/ general public
Press and media
Researchers in STEAM and/or Special Education

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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Channels and means of communication

Dissemination will be possible by using different approaches and means:

On-site (offline): network management, face-to-face events and meetings,
congresses, seminars, press releases and media interviews, among others.

On-line: project website, project social media channels (as well as online channels
available in each project partner institution), newsletters and audio-visual content
generation, among others.

Online Platforms:

Social Media: Facebook, Twitter, YouTube: @SpicEAcademyEU

CoP online platform: Ad-hod development (using a Content Management System
such as moodle) integrated with the project's website and the virtual learning
environment (MOOC).

Website: spiceacademy.eu

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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Dissemination clusters

All SpicE partners have been structured in national clusters with the objective of
maximizing the reach of the SpicE project at national level. Each cluster is described
below, presenting the vast dissemination experience and resources each partner has,
as well as their links and other networks for dissemination purposes and institutional
intercommunication.

3.5.1. Greek cluster description
HOU:

Vast network of educators, students, authorities, businesses, NGOs, associations,
chambers, networks, consultants, media enterprises and other stakeholders, which
are regularly updated through HOU’s:

- Website.
- Social media.
- Press releases.
- Atrticles.
- Campaigns.
- Targeted communications.
- Monthly newsletters, re-published to the most popular Greek educational
website reaching the whole educational community.
Part of the Greek Universities Network, directly disseminating the results of the

project to all Greek state Universities.
Member of EADTU and ALL DIGITAL, two pan European networks with links to the
industry and academia.

UoM:

Massive network with schools in Greece cooperating in the framework of School
Practice at national level.

Social network channels of the University will be used for dissemination purposes.
Access to more than 5000 teachers in service training (lifelong learning) .

Alumni office website provides a great number of special and general education

teachers.
Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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RDEWG:

Support to more than 210 educational structures in the preparation, implementation
and dissemination stages of Erasmus+ projects, maximising the reach of project
results within the wider education community.

Has a wide EU network reinforced by an active participation in EU granted projects.
Acts like a large dissemination hub, in charge of 1135 schools of both primary and
secondary levels of education.

3.5.2. Cyprus cluster description
UCY:

Organises an annual pedagogical conference and several open science days for
local teachers, teacher educators, and policy makers, during which several face-
to-face events are organised for disseminating work (e.g. frameworks, activities)
that derives from activities accomplished in the context of projects it participates in.
Outcomes of SpicE will be shared in UCY events in the context of presentations,
workshops, poster presentations and round-table discussions.

Participants will be given access to teaching and learning materials that will be
developed and encouraged to adapt and implement in their everyday teaching
practice.

Essential research outcomes that would result in the context of SpicE will be
presented in international educational conferences like ESERA, EARLI, NARST,
AERA, etc.

Additional communication channel that will be used for disseminating the activities
and outcomes of SpicE: “Tesserae of knowledge” (http://www.ucy.ac.cy/psifides-

gnosis/en/general-information), an ongoing research project that relates to

learners with disabilities.

An email list is often used to inform members about seminars, conferences,
research activities, or other information related to disability and education.
ResSciTEG will also contribute to the dissemination of project outcomes during the
project lifetime through the following channels:

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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The website: (https://www.ucy.ac.cy/resciteg/el/) — Presentation of general

information about the project, learning episodes from implementation and training
activities as well as regular updates about the progress and results.
Dissemination of project in partners’ websites and/or other related STEAM
education projects.

Social Media (Facebook page, Facebook group, Instagram, Twitter, YouTube,
etc.).

Partners Social media channels.

MOESY:

Connects with all the primary schools in Cyprus (328 primary schools, 4453
teachers and additional administrative staff).

Institutional communication with all the relevant Ministry officials (policy makers
and administrative staff).

Institutional communication with all the Primary School Inspectors.

Connects with headteachers and teachers through the organization of various
teacher networks (geographically or thematically organized).

Connects with teachers through various circulars and announcements.

Connects with parent associations through regular meetings and other events.
Connects with the wider public and related stakeholders through specific events
(e.g. press conferences), its website and social media (MOESY Facebook account,
Twitter account).

3.5.3. Spanish cluster description
UA

UA will make use of their extensive links to regional and national school networks
for disseminating project results.

Institutional communication will address local/regional/national/European
institutions and policy- makers. It will have the aim of conveying messages of
strategic importance to improve public-private awareness.

Its tools will be mainly:

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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- a press release at the start of the project at local/regional and National
levels and at the end;

— during the project lifetime, a dedicated space for Administrative
Authorities and policy-makers (as speakers) in each of the two blended
events held by UA at local/regional/national level in the first two years of
the project;

- atthe end of the project a dedicated space for Administrative Authorities,
policy-makers and Representatives of the EU Commission (as speakers)
during the final conference held at international level.

The institutional communication will be managed directly by the UA’s liaison officer

that will act as the official contact point for EU institutions, while the contents.
STEPV

STEPV will take advantage of its wide network to participate in conferences
organized by other national and EU organisations to present the project results.

3.5.4. Bulgarian cluster
TUNI

TUNI (DIITT) organizes an annual pedagogical conference — Pedagogical Forum,
a recognizable place for educators and policy makers- on local, national and
European levels. It serves as a national platform with international participation,
where the topics of the project could be discussed and good practices can be
shared.

The Department publishes a quarterly e-journal with articles and reviews on topics
in pedagogy and psychology. The E-journal is part of ERIH+ and the National
centre for information and documentation (NACID). Allows for publication and
results from the project’s activities.

The University would contribute actively to disseminating project activities and
outcomes as it publishes it organizes different academic events throughout the
year.

DIITT can also act as a liaison between different local and national government
institutions responsible for the implementation of new educational programs and

ideas.
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Dissemination strategy includes working with the university PR to ensure all
planned events, the project's progress, and its activities and outcomes are widely
disseminated among the local community and on a national level.

Webinars, interviews- radio, tv and newspapers on the topics pertaining to the
project.

TUT

To disseminate project results and outcomes to the target group and wider
audience and policy makers, the Union will utilize its vast network of stakeholders.
The Union of Education is a national structure so it has contacts will organisations
and media all over Bulgaria.

35 Regional offices, participation in different TV programmes weekly expressing
opinion about the educational policy.

The Union cooperates with its 20.000 members and works with all more than
100.000 teachers in Bulgaria, focusing on career development, the integration of
innovative methodological and digital approaches in education, STEAM education
and many more initiatives.

The Union participates in the Annual conference of the Union of Education together
with Ministry of Education and Science.

It also organizes and/ or participates in various regional conferences of primary
teachers as well as the World Educational forum Regional conference where
project results will be shared.

At the policy level, the Union works in close cooperation with the Ministry of
Education and Science and the Ministry of Labour and Social Policy regarding
changes in the current education policy and takes part in educational policy
development through participation in thematic work groups and sessions.

OUHS

OUHS is very active on eTwinning. The key person in this project is eTwinning
ambassador. This fact guarantees that the project will be well disseminated on the
platform.

After the completion of LTTA, the participating staff transfers their experiences and
good practices to colleagues in their school with a detailed presentation. Thus,
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other colleagues and students also benefit from the experiences and use them.
Key staff encourages them to use the results by providing detailed information
about the results and outcomes to the staff who will join the school in the future.
School will design a project corner in a favourite place of the schools and always
keep it updated. Students and visitors will be aware of our project.

Local target audience are education inspectors, other schools, associations
working with SEN students, local people, parents and experts who will support the
project activities.

The outputs will take place as open access sources on teacher networks during
and after the project and will gain long-term visibility. Internet users can freely use
these resources.

Local media will be invited to the project activities, we will announce the project
activities and results to the public through regional media news.

Setting up an eTwinning group as a mean of experience sharing; it is a virtual place
where eTwinners meet and discuss specific subjects regarding the project. The
project activities, innovative practices and project results will be uploaded in the
group in order to more institutions to benefit from our project. It will be always visible
for all eTwinners.

Publishing details about project activities in the school's social media, website, and
school will always ensure project visibility and permanence by sharing the results
and related links.

Workshops with teachers in the municipality.
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Dissemination stakeholders mapping

In order to operationalize all the dissemination channels, means and capabilities
mentioned above, partners from the different dissemination clusters will carry out
stakeholder mapping efforts organized as follows:

Internal mapping: including members of the consortium and stakeholders that belong
to each partner institution. This includes academics, researchers, students,
knowledge-based entrepreneurs, HEI staff, HEIs leaders, Ministries of Education and
Sports, institutions providing special education and training, Primary Education
teachers, etc.

External mapping: including stakeholders working outside HEIs, but with a strong
connection with the project topic, including policy makers, NGOs, medias, teacher
associations, HEI tutors, HEI curriculum designers, parents, institutions providing
special education and training, student unions, teacher networks, parent associations,
university networks, VET providers networks.

These matrices will make it easier for each partner institution to reach the targeted
audience in each of the activities planned during the whole life of the project.

3.6.1. Internal stakeholder matrix (one tab per partner institution)

This matrix aims to comprise basic data from every dissemination stakeholder
identified inside each institution. The table includes the following information:

Name of the institution (partner).

Type of unit (faculty, department, support unit, center of excellence...).

A different entry should be created for the University as a whole, and then for the
various units involved in or targeted by the project.

Social media profiles (e.g. Facebook ID, Twitter ID, etc. if any).

Website.

Hashtags that are frequently used.

Comments (which can include a contact person if considered relevant).
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The SpicE Internal Stakeholder Matrix can be found on Basecamp (in Folder
Dissemination, Other, Matrix) as a Google Spreadsheet.

Partners are responsible for keeping the information related to their institution
up-to-date.

3.6.2. External stakeholder matrix (one tab per partner country)

This matrix is created for dissemination at national, regional and local levels. This
matrix will include all the relevant stakeholder that are key for successful dissemination
of SpicE activities and results:

Name of the organization.

Type of the organization (ministry, private, agency, NGO, business, media,
influencer, etc.).

Contact person.

Contact details.

Website.

Social media profiles (if any).

Level of interest for SpicE (low, intermerdiate, high).

Comments.

The SpicE Internal Stakeholder Matrix can be found on Basecamp (in Folder
Dissemination, Other, Matrix) as a Google Spreadsheet.

Partners are responsible for keeping the information related to their city and
region up-to-date. Project coordinator HOU and Dissemination leader UA are

responsible for updating national-level contacts.
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Roles

The general roles regarding dissemination efforts are the following:

Design and implementation of dissemination and exploitation strategy
Creation and nurturing of a Community of Practice
Organisation of National Infodays and Final Conference

Creation of a project website
Creation and promotion of dissemination material

Policy recommendations and lobbying
STEAM in Special Education Alliance

Active participation in all dissemination activities

Adaptation of dissemination and exploitation strategies to national context
Design and approval of dissemination materials and resources

Translation of project dissemination materials into national partner’s language

Endorse the project
Underline the project benefit and impact

General success indicators

Visibility will be achieved through the extensive use of the SpicE dissemination
channels and planned dissemination activities (see section 3.9).
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Channel

Indicators/ Target values

Visibility activities/ events:

National Info-Days

Final Conference

CoP posts

EU platforms and events
(Erasmus+ project results
platform, EPALE
Platform...)

International Conference: 1 (M36)

Infodays: 6

30 CoP posts per week

Minimum 5000 direct stakeholders identified

Minimum 2000 indirect stakeholders identified

Digital channels:

Project web-portal
Newsletters

Social media (Facebook
and Twitter)

Erasmus+ hashtags

2000 visits by M24 for the website (project
activities and results sector)

4000 visits by M36 for the website (project
activities and results sector)

Monthly newsletter

1000 visits to the YouTube channel by M24
2000 visits to the YouTube channel by M36
500 likes on SpicE Facebook page by M24

1000 likes on Spice Facebook page by M36
400 followers on Twitter by M24

700 followers on Twitter by M36

Graphic identity:

Brand identity (logo)

1 Visual Identity Guide (including logo, visual
guidelines and templates

European Commission logo & disclaimer will be
included in every project publication and results
both confidential or public

Co-funded by the
Erasmus+ Programme
of the European Union
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Academy and Media:

- Scientific papers

- Participation in third party
events

- Press releases

Participation in six events that can promote
SpicE: open days, career guidance, events,
STEAM and Special Education (SE) events

Participation in a min. of 20 networks related to
STEAM and/or the SE sector

Participation in a min. of 10 nets. related to the
STEAM and/or the SE sector

N. of academic publications > 4

N. of citations ( Google Scholar, Academia.edu,
Researchgate)

N. of press releases issued in the partner
countries > 3 per each country

Minimum one publication in media related to
Intercultural mediation in the Health and Social
work sector

Minimum one publication in media related to the
STEAM and/or Special Education sector every
three months.

28
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List of dissemination activities

3.9.1. TASK 5.1. Design and implementation of dissemination and exploitation
strategy

Description of the activity:

Activities will include the design of a dissemination and exploitation plan, publication
of press releases, articles and papers, postings in project social media and partners’
websites, distribution of leaflets, promotion of the project in scientific conferences, info-
days, workshops and other project-related events, etc.

Partners will participate in conferences, panels, committees and discussion forums at
national and European levels.

A project website will be developed by Readlab. Special emphasis will be placed on
the use of social media (i.e. Facebook, Twitter, etc.) to reach the academic community,
in particular primary education teachers.

Duration: M1-M36
Partners involved: all partners.

Lead partners: UA as work package leader

Participating organisations: UCY, HOU, TUT, STEPV, UoM, UCY, TUNI, RDEWG,
OUHS, MOESY, Readlab.

Sub-tasks:

5.1.1. Design and implementation of a dissemination and exploitation plan (M1-
M7): the present will serve a strategic document for ensuring the dissemination of
project activities among internal and external target, as well as the exploitation of the
project results via a successful sustainability strategy (see section 6).

5.1.2 Visual Identity and basic promo materials (M1-M9): basic visual identity
manual and promotional materials (see section 4.9) will be defined in order to ensure
consistency in the branding of the project among all partners and relevant multipliers
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involved in dissemination activities. These resources will be available in basecamp and
will be consulted and used by all partners dealing with dissemination.

5.1.3. Social Media Content Creation (M1-M36): social media presence of the project
will be ensured by implementing a consistent strategy for content creation & publication
in selected social media platforms (see section 4.6 for details about methodology and
roles of each partner).

5.1.4. Publication of news about the project, newsletter and press releases (M1-
M36): this activity aims to keep SpicE target audiences periodically informed about
activities, results and milestones of the project. WP leader (UA) will be responsible of
1) publishing periodical updated about the project in the project website, 2) selecting
the most relevant ones for sending monthly newsletter to subscribers and 3)
elaborating press releases for announcing main achievements of the project to media
outlets. These press releases will be translated and adapted by the project partners in
order to disseminate them among local and national media outlets.

Lead organisation:

- UA will design a dissemination and exploitation plan, together with tools,
techniques and other dissemination materials and lead the implementation
of the dissemination plan.

- Design of logo, project templates, palettes and mission statements.

- Basic promo materials will be elaborated by ReadLab.

Participating organisations:

- Adapt the dissemination and exploitation strategies to national context.
- Approval of logo, project templates, palettes and mission statements.

3.9.2. Task 5.2. Creation and nurturing of a Community of Practice
Description of the activity

Establish a community of relevant stakeholders and provide mechanisms for involving
them in core project activities, focused on Special Education domain.
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To do this, partner will benefit from already established networks of Special Education
Teachers (originating primarily from partner networks) and STEAM stakeholders
(originating from STEAM projects such as STEAMonEDU).

The SpicE Community of Practice will be geographically diverse, encompassing actors
from various fields (continuing professional development providers, teacher
associations, schools, regional and national policy makers).

Knowledge and experience on policy formation will be accumulated to a policy
influencer Kkit.

Duration: M1-M36

Partners involved: UA, UCY, HOU, TUT, STEPV, UoM, TUNI, RDEWG, OUHS,
MOESY.

Lead Organisation: UA will coordinate the task.

Participating Organisations: especially those representing Schools and Unions

of Teachers, will be involved in the establishment of this CoP.
Subtasks:

5.2.1. Design and development of the IT infrastructure (M1-M10): as explained
above (section 3.4 ) the CoP online platform will be integrated with the project’s website
and the virtual learning environment. It has been conceived as a semi-open
environment, in which every relevant stakeholder has the opportunity to apply for
membership. However, the applications need to be validated by the administrator of
the platform based on membership rules previously established.

5.2.2. Definition of the CoP strategic plan (M1-M9): the CoP strategic plan will be
drafted by the WP5 leader and reviewed by all partners. This document will include:

- The mission and vision statement for the CoP.

- Description of main services, resources and benefits offered to the CoP
members.

- Definition of specific strategic actions to promote reach and engagement of the

CoP.
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- Description of the methods to measure the short and long term impact for the
CoP.

5.2.3. Definition of CoP moderation guidelines and code of ethics (M1-M9): these
guidelines and code of ethics aim to provide a reference for the coordinator of the CoP
as well as the national moderators (to be nominated by the partners) for the
management of the community.

5.2.4. Promotion of CoP among relevant stakeholders (M10-36): specific
promotion material will be developed in order to present the CoP to potential members
(invitation letter and audiovisual promo material). These material will be disseminated
among the external stakeholders identified by the consortium using the stakeholders
matrix (see section 3.6).

3.9.3. Task 5.3. Policy recommendations and lobbying
Description of the activity:

Production and promotion of policy recommendations and policy influence toolkit: this
task will collect the pilot results from partners and produce informed policy
recommendations for decision makers in the project sector and recommendations for
Education and training organisations and practitioners.

Duration: M12-M36

Partners involved: HOU, UoM, UA, UCY, TUNI, RDEWG, TUT, STEPV, OUHS,
MOESY.

Leading Organisation: HOU will coordinate the task and produce the

recommendations based on the evaluation results from piloting activities in each
country (from WP4) and the evaluation sessions with the CoP.

Participating Organisations: Partners will contribute to the policy recommendation

and will be responsible for the dissemination at national level.
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Subtasks:

5.3.1. Elaboration of policy recommendations and policy influence toolkit (M24):
HOU will coordinate the draft of policy recommendation, with the inputs from project
partners.

5.3.2. Dissemination of policy recommendations (M24): the policy
recommendations will be distributed to key stakeholders at local, national and EU
levels, such as ministries of education, policy makers, research institutes, think tanks,
etc.

3.9.4. Organisation of National Info-Days and Final Conference
Description of the activity

Organisation of 2 infodays per country in M28 and M32 and a final 2-day international
conference in Athens, Greece (International Conference on STEAM in Special
Education) in M36.

Duration: M24-M36
Partners involved: UA, HOU UoM, UCY, TUNI, TUT, STEPV, RDEWG.

Leading Organisation: UA will coordinate the task.

Participating Organisations:

- HOU will be responsible for organising the final conference.

- RDEWG and UoM will organise the national infodays in Greece.
- UA and STEPV will organise the national infodays in Spain.

- TUNI and TUT will organise the national infodays in Bulgaria.

Subtasks:

5.4.1. Definition and implementation of specific dissemination plans for the
national info days and international conference (M24-36): strategic plan for event
promotion will be drafted by the WP5 leader and reviewed by all partners. The
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document will serve as a reference for all partners involved in the development of
events at national level, as well as the international final conference.

This document will take into account the following main stages:

1) Before The Event:

- Promotion of the event via social media, media outlets, institutional platforms
available to each partner and relevant multipliers and networks.

- Support to each national organizer in the development of promotional material
in English or local language.

- Publication of promotional messages of each event via project communication
channels.

2) During the event:

- Content generation plan for ensuring the generation of audiovisual material
during the event (recorded sessions, pictures, interviews).

- Preparation of project materials to be used during the event with visual identity
of the project and the EU.

3) After the event:

- Evaluation by the attendees (via satisfaction questionnaire translated to each
project language).

- Dissemination of content generated during the event (results).

- News published on the project website and press release sent to local/national
media.

- Elaboration of an assessment report, including number of attendees, media
coverage and other relevant dissemination indicators (i.e. social media reach).
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Deliverables WP5

Deliverable number D5.1 Lead Beneficiary 4. UA
Deliverable name Dissemination and Exploitation Plan
Type R- Document, | Dissemination level PU - Public
report
Due date (month) 4 WP n. WP5
Description
The plan will contain strategies for disseminating and exploiting project outcomes, together with tools,
techniques and material that can be used. Each partner will adapt the dissemination and exploitation
strategies to its national context. As part of the strategy, project logo, project templates, palette and
mission statements will be designed and approved by the partners. English and partner languages to be
used.
Deliverable number D5.2 Lead Beneficiary 2. ReadLab
Deliverable name Project Website
Type DEC - Websites, | Dissemination level PU - Public
patent  filings,
videos, etc.
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Due date (month) 3 WP n. WP5

Description

Project web site in English with some parts translated in partner languages by HOU, TUNI and UA.

Deliverable number D5.3 Lead Beneficiary 2. ReadLab
Deliverable name Dissemination material

Type OTHER Dissemination level PU - Public

Due date (month) 34 WP n. WP5
Description

Project leaflet in English (to be translated to partners languages by HOU, TUNI and UA). 1 short
promotion video for the project in English by Readlab (and subtexted in partner languages by HOU, TUNI
and UA), 6 videos (teacher testimonials from their participation to the training programme, 2 per country)
by HOU, TUNI and UA.

Deliverable number D5.4 Lead Beneficiary 4. UA

Deliverable name National Infodays and International Conference
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Type OTHER Dissemination level PU - Public
Due date (month) 32 WP n. WP5
Description

2 infodays per country to promote the results of SpicE in regional and national audiences.

Education along with the results of the project. National languages to be used.

A 2-day international conference in Athens (M32) to promote research and theory of STEAM in Special

Deliverable number D5.5 Lead Beneficiary 1. HOU

Deliverable name STEAM in Special Education Alliance

Type OTHER Dissemination level PU - Public

Due date (month) 36 WP n. WP5

Description

Permanent exploitation structure to ensure the continuation and upscaling of the project. Inaugurated at
the final conference. English language to be used.

Deliverable number D5.6 Lead Beneficiary 4. UA
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Deliverable name

Policy recommendation toolkit

Type R - Document, | Dissemination level PU - Public
report
Due date (month) 32 WP n. WP5

Description

Preliminary version to be delivered in M24, final version in M32.

Policy recommendations for decision-makers in the project sector as well as recommendations for
STEAM and Special Education and training organisations and practitioners. The recommendations will
be distributed to key stakeholders at national and EU levels, such as ministries of education,
policymakers, research institutes, think tanks, etc.
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Dissemination Events

Several activities will be organised in the project SpicE that involve the dissemination
of the activities and their results. These activities are being researched and updated
constantly, and are posted on the communication website in order to provide partners,
members, and website visitors with the knowledge and opportunity to attend relevant
events in appropriate fields and venues. The organization of events will be undertaken
by every Consortium partner, but coordination with the partner responsible for
dissemination activities is requested.

3.11.1. Table 2: Key SpicE Events for Dissemination

Activity Details
(associated task)

Lead Objective Location Durati
partner on
(days)
Kick-off meeting HOU Presentation of goals and | Athens, Greece | 2

methodology, introduction to QA
procedures, initiation of WP2 and 5.
Budget and reporting issues

Project Meeting UoM Overview of WP2 activities. Design | Thessaloniki, 2
of competence framework, results of | Greece
needs analysis

Project Meeting UA Overview of WP3 activities. Design | Alicante, Spain | 2
of educational framework, CoP
involvement. WP5 activities
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Overview of WP3 activities. Design
of training programme and VLE, CoP
involvement. WP5 activities.
Initiation of WP4

Nicosia, Cyprus

Overview of WP4 and evaluation of
the pilot. WP5: evaluation of the CoP
activities so far and discussion on
dissemination and  exploitation
actions

Sofia, Bulgaria

Preparation for the Conference.
Review of the piloting results and
optimisation of policy toolkit.
Administrative and reporting issues

Athens, Greece

Blended workshop, part of the
physical mobility action. Teachers
will acquire knowledge relating to
using UDL for STEAM in Special
Education, instructional design and
Greek best practices

Thessaloniki,
Greece

Blended workshop, part of the
physical mobility action. Teachers
will acquire knowledge relating to
STEAM and Special Education
pedagogy while working with
children with learning disabilities and
Bulgarian best practices

Sofia, Bulgaria

Blended workshop, part of the
physical mobility action. Teachers
will acquire knowledge relating to
assessment and optimisation of
STEAM in Special Education
practices and Spanish best practices

Alicante, Spain

Project Meeting ucy
Project Meeting TUNI
Project Meeting HOU
Blended Mobility | UoM
Workshop

Blended Mobility | TUNI
Workshop

Blended Mobility | UA
Workshop

Blended Mobility | UCY
Workshop

Blended workshop, part of the
physical mobility action. Teachers
will acquire knowledge relating to

Nicosia, Cyprus
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curriculum design and evaluation
with respect to inquiry-based
learning, STEAM and Special
Education and Cypriot best practices

results (WP3, WP4) on a national
level

Greek Infoday 1 HOU Event to disseminate  SpicE | Athens, Greece
preliminary results (WP2) on a
national level

Greek Infoday 2 UoM Event to disseminate SpicE final | Thessaloniki,
results (WP3, WP4) on a national | Greece
level

Cyprus Infoday 1 ucy Event to disseminate  SpicE | Nicosia, Cyprus
preliminary results (WP2) on a
national level

Cyprus Infoday 2 ucy Event to disseminate SpicE final | Nicosia, Cyprus
results (WP3, WP4) on a national
level

Bulgarian Infoday 1 | TUNI Event to disseminate  SpicE | Sofia, Bulgaria
preliminary results (WP2) on a
national level

Bulgarian Infoday 2 | TUT Event to disseminate SpicE final | Sofia, Bulgaria
results (WP3, WP4) on a national
level

Spanish Infoday 1 UA Event to disseminate  SpicE | Alicante, Spain
preliminary results (WP2) on a
national level

Spanish Infoday 2 STEPV Event to disseminate SpicE final | Valencia, Spain
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Final Conference HOU Final conference to disseminate | Athens, Greece | 3
project results, present research in
the STEAM in Special Education
context and inaugurate the STEAM
in Special Education Alliance

Note: It is crucial to always document ALL dissemination actions

3.11.2. Table 3: Main SpicE deliverables for dissemination

Del. # [ Name Objective Dissemi| | Lead Due date/
nation partner delivered*
level

2.1 Gap analysis Document presenting in a | Public UoM M6

comprehensive way the STEAM
in Special Education policies
identified and/ or produced by the
community members and the
needs of the educators in order
to implement them; policies,
selection of good practices by the

CoP
2.2 Competence This document will describe a | Public HOU M10
framework for | competence  framework  for
STEAM in Special | STEAM in Special Education
Education based on DigComp for Edu and

SteamonEdu profiles as well as
data from the gap analysis, and
extending it possibly with non-
digital competence: and describe
the STEAM Special educator job
role to be compatible with the

ESCO framework.
2.3. Education This document will summarise | Public UoM M12
framework for | the STEAM in Special Education
Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
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STEAM in Special
Education

framework produced in this WP.
The framework will contain the
instructional meta methodology
and a summary of existing
methodologies, the Body of
Knowledge, the specification of
the OERSs with various examples,
and a policy framework together
with examples (summary of
those presented in the Guide).
Two versions will be delivered.
The first version in M13 will serve
as input to WP4 and WP5. The
development language of the
framework will be English; The
executive summary will be
described in partner languages
as well.

3.1

A document that
describes major
components of the
curriculum and
pedagogical tools
and methodologies
for its effective
delivery. Electronic
document in
English, executive
summary in Greek,
Bulgarian and
Spanish.

A document that describes major
components of the curriculum
and pedagogical tools and
methodologies for its effective
delivery. Electronic document in
English, executive summary in
Greek, Bulgarian and Spanish.

Public ucy M15

3.2

Training
Programme for
STEAM in Special
Education

A document
contextual,

describing the
educational,\
organisational and technical
specifications to deliver the
curriculum in any EU country by
pre-service or in-service training
organisations. The electronic
document is in English, Greek,
Bulgarian and Spanish.

Public ucy M19

3.3

Digital Learning
Material for STEAM

Reusable educational material in
electronic format to be structured
to support the MOOC course
throughout its duration, along

Public HOU M22
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in Special
Education

with the peer learning activities. It
includes text, images,
powerpoint presentations, online
quizzes, links to further reading,
assessment projects in English,
Greek, Spanish and Bulgarian.
The material can be used
standalone or may be
embedded/indexed by popular
LMS. Short videos (total
duration: 32 hours) in English
with subtitles in project partner
languages will be included.
Three videos will be produced
directly to partner languages
(one for Greek, Spanish and
Bulgarian).

3.4.

Virtual Learning
Environment
MOOC

This VLE will reflect the
competences included in the
STEAM Special educator profile.
It includes a MOOC, an OER
digital library and CoP
management service along with
peer learning services.

Public ReadLab M22

4.2,

Unified evaluation
report

This report includes the results of
all national evaluations of the
training programme, evaluation
of the frameworks (indirectly
through the evaluation of the
training), impact and
sustainability assessment and
educational intelligence analysis
(recognition of patterns and data
that may lead to optimisation).

Public HOU M32

4.3.

Upscaling
guidelines

This report summarizes the
propositions for optimizing the
application of the training
programme to existing contexts.

Public ucy M34
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5.1.

Dissemination and
Exploitation Plan

The plan will contain strategies
for disseminating and exploiting
project outcomes, together with
tools, techniques and material
that can be used. Each partner
will adapt the dissemination and
exploitation strategies to its
national context. As part of the
strategy, project logo, project
templates, palette and mission
statements will be designed and
approved by the partners.
English and partner languages to
be used.

Public UA M4

5.2.

Project website

Project web site in English with
some parts translated in partner
languages by HOU, TUNI

Public ReadLab M3

5.3.

Dissemination
material

Project leaflet in English (to be
translated to partners languages

1 short promotion video for the
project

Six videos (teacher testimonials
from their participation to the
training programme, 2 per
country)

Public ReadLab M6

5.4,

National Infodays
and International
Conference

Two infodays to promote the
results of SpicE in regional and
national audiences.

A 2-day international conference
to promote research and theory
of STEAM in Special Education
along with the results of the
project. National languages to be
used

Public UA M32

5.5.

STEAM in Special
Education Alliance

Permanent exploitation structure
to ensure the continuation and
upscaling of the project.
Inaugurated at the final

Public HOU M36
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conference. English language to
be used.

5.6.

Policy
recommendation
toolkit

Policy recommendations for
decision-makers in the project

sector as well as
recommendations for STEAM
and Special Education and
training  organisations  and
practitioners. The
recommendations will be

distributed to key stakeholders at
national and EU levels, such as
ministries of education,
policymakers, research
institutes, think tanks, etc.

Public UA M32

Note: It is crucial to always document ALL dissemination actions

Each dissemination action has to be reported by each partner continuously using
the corresponding Google Form.
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Implementation & monitoring of dissemination activities
(EN)

Social media platforms and targets

Social media marketing is a powerful method through which SpicE can further increase

its online reach and boost its visibility.

Facebook @SpicEAcademyEU will be the general channel of the project, targeting

the main targets planned in the project: University managers, teachers and
students, both within and without the consortium
Twitter @SpicEAcademyEU should be the platform of reference for institutional

stakeholders and policy makers
YouTube: Spice Academy EU: hitps://www.youtube.com/channel/UC4zgFUtKG-
fVPhP58dCJMEA

It is responsibility of each project partner:

To inform the SpicE Social Media team, Mario Guill6 and Alexandra Patrut (via
Basecamp) about any information that they consider interesting to post/tweet on
social media, as well as to provide information (for an original post short text &
photos, or a link to a post on their own channels for SpicE to share) about project
activities developed in their institution.

To follow the SpicE social media accounts and share (re-post / re-tweet) project
posts within their own networks.

To participate in any social media campaigns organised.

Branding

All the Social Media Profiles will use the same avatar Spick logo and cover design

adapted to the required ratio for each platform. This approach will provide a consistent

project branding.
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Publication languages and style

SpicE social media profiles are been defined as English-speaking profiles. However,
some of the social publications can be posted in each institution’s official language.

Engagement will be ensured through a direct writing style, encouraging the SpicE
project’s followers to engage with the content (i.e. questions are a very effective way
to spark dialogue with followers).

Mentions and hashtags

The total number of Twitter publications per event should be a mix of tweets and
retweets, creating social conversation with our internal and external stakeholders’
social media profiles. In this sense, a good practice would be also the use of direct
mentions to our stakeholders’ social media profiles.

In each publication should appear at least one hashtag from each of the following
groups:

1) Hashtags related with topics of interest for the SpicE audience in the field of STEAM
and Special Education, such as:

- #SpecialEducation, #PrimaryEducation

- #STEAM, #STEAMAcademy, #STEAMLearning,

- #STEM, #STEMEducation, #STEMStudies

- #ErasmusPlusTeacherAcademies on LinkedIn

- #ErasmusPlus and/or #EuropeanEducationArea on Facebook and Twitter

2) Project hashtags, hashtags promoted by similar initiatives or hashtags connected
with more global/general initiatives of interest for reaching our stakeholders, such as:

- #ErasmusPlus, #EUproject, #ErasmusProject

3) Hashtags / accounts to tag, specific to certain social media platforms:
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- Twitter: @Erasmus_Project, @ErasmusPlus_pro, @EUErasmusPlus.
- Facebook: @EUErasmusPlusProgramme

It is important to remember to consult the Internal & External Stakeholders’
matrix compiled by the partners in order to properly tag their social media
accounts and preferred hashtags.

Type of content

Written posts: a direct writing style will be used across platforms in order to increase

engagement. In some cases, text will be combined with icons in order to make them
more appealing to younger audiences.

Links to External Content: An alternative to original written content is to link to relevant

and trusted articles, resources, and websites from other sources. External content from
industry leaders is an excellent resource. Example is content from the United Nations
relating to Sustainability. Such content can be linked to the social media page.
Furthermore, external content can also be shared or retweeted from accounts of SpicE
stakeholders as long as they are relevant to the project.

Images: Every social post should be published in a graphic element that supports the
written text. Every image will be adapted to the required ratio depending on the social
platform.

Videos: Videos can be published on platforms like Facebook and Twitter to increase
engagement. Videos can be used to share important resources that aims to be widely
disseminated such as commemoration of a sustainable holiday or important
announcements. The videos published in these platforms will be published as native
videos (as opposed to posting a link to the video in YouTube) in order to improve the
visualization of the content. Videos created in the framework of the project should also
be uploaded to the SpicE YouTube channel.

Infographics: Infographics use visuals to support explanations, statistics, and other
written concepts. They are especially impactful for conveying complex ideas. This type
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of content may be used to simply sustainable concepts or summarize SpicE’s monthly
or quarterly achievements or other relevant information possible.

Contests: Contests can be organised on social media platforms like Facebook, Twitter,
and Instagram.

Social media guidelines and publication frequency

All partners are expected to contribute content to SpicE’s social media channels.

In order to do so in an orderly manner, an Excel spreadsheet has been created,
available on Basecamp through this link.

As seen in the spreadsheet, each week there will be a partner responsible for creating
content on SpicE’s social media. Partners have to select their institution and country
they pertain to on the corresponding week they will be in charge of posting. Then, they
will have to fill in the “Post” gap in both their local language and in English. Additionally,
if there is any mention to another source or if images are uploaded, the link to these
resources should be added in the field “Sources”. Once these gaps have been filled,
UA will publish the post on SpicE’s social media, after reviewing the information, every
Monday.

Links to images can be those uploaded to Basecamp for each event, for example.
Below you will find an example of how to carry this task out:

WEEK 1

COUNTRY - SPAIN

POST IN LOCAL LANGUAGE - jAcabamos de empezar! La Universidad
Abierta de Grecia celebra el Kick-off-Meeting de SpicE en Atenas, Grecia. La
Academia STEAM de Educacion Especial reunié a representantes de
universidades, ministerios e instituciones de Grecia, Espana, Chipre y Bulgaria
en un didlogo abierto para fortalecer el marco educativo de STEAM en la
educacién especial para estudiantes con discapacidad en educacion primaria.
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POST IN ENGLISH: We are just getting started! Hellenic Open University
hosts Kick-off-Meeting of SpicE in Athens, Greece. Special Education STEAM
Academy gathered representatives from universities, ministries and institutions
from Greece, Spain, Cyprus and Bulgaria in an open dialogue to strengthen the
Education Framework for STEAM in Special Education for students with mild
disabilities in Primary Education.

SOURCES:
https://3.basecamp.com/3963524/buckets/28046180/vaults/5394876152

LINK TO TWITTER: Filled by UA afterwards
LINK TO FACEBOOK: Filled by UA afterwards

In the spreadsheet, there is a subsheet called “Hashtags”, on which you can add
whichever hashtags you consider useful and catchy to use on social media, apart from
those already mentioned in the previous section.

Once SpicE’s social media profiles running the consortium will aim for a publication
frequency of at least:

- 1 post per week will be published on Facebook.
- 1 tweet or retweet per week on Twitter.
- 1 YouTube video every time there is an event.

Depending on the evolution of social audience (growth and engagement rate) this
minimum frequency may vary. It will be higher when events are being organised and
implemented, as well as during targeted social media campaigns. Statistics on
partner’s content contribution to SpicE’s social media channels will be reported in
SpicE’s regular meetings.

Social media events coverage and social media
campaigns

The events organised by SpicE’s team will have a special social coverage, including
pre, during and post social publications.
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Throughout the project’s lifetime, it is recommended that social media campaigns be
disseminated for events such as the National Info-Days and the International
Conference, and even the MOOC, using specific hashtags on social media and the
project’s website. According to the project’s needs, these campaigns will be decided
upon unanimously among the partners.

Media relations

Spinning out SpicE activities and stories to media aim to encourage more coverage.
Finding the local and international media contacts that could potentially be interested
in covering the topics can be filter according by beat (angle/focus), locations, and
outlets. Local and international media can be contacted through the media databases
to get media coverage.

However, most media databases are not free. Besides, the current edge of media
works at a fast pace with short but crisp information. Therefore, using two social media
platforms, especially Twitter and Facebook, is suggested to attract key groups of the
same interest as SpicE. These two platforms provide a free list but are more time-
consuming in finding the press contacts.

Alternatively, using Google News is suggested to find potential media outlets, whether
local or international. Write the keyword of the preferred topic at the searching bar i.e.
sustainability, campus network etc. and list of outlets, blogs, news sites, etc. that could
be accessed.

A press kit is available in the project Dissemination folder at Basecamp, with templates
and a visual identity guide for media dissemination purposes. In addition, in the
Dissemination package partners have access to logo designs, maps and social media

designs.
Promotional materials
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For an efficient promotion of SpicE, appropriate printed and electronic promotional
materials will be developed throughout the project lifetime and distributed to wider
target groups and the public at large.

The partners are free to use and adapt (if needed) these materials for their events and

activities.

All documents are available in the Dissemination folder at Basecamp.

The following materials can be founded in the link above:

Banner template (2 sizes)
Presentation template (ppt.)
Word template

Agenda template

Roll up template

Visual Identity Guide
Partner map

Logo designs

Additional content creation and promotional materials

Relevant guidelines to inform the creation of print, social media, and audiovisual
promotional materials for the project have been given in SpicE’s Visual ldentity
Guide.

Sustainability strategy

The sustainability of SpicE project strongly relies on the successful development of
STEAM and Special Education Community specific structures that can both operate

standalone and as a part of a system. These structures include:
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- The STEAM in Special Education Alliance: The CoP members and the activity
developed within the lifespan of the project (see section 3.9.2) will provide the
basis for this alliance, which main aim is to ensure a sustainable and successful
exploitation of SpicE results.

- The STEAM in Special Education Competence Framework: this framework will
detail the necessary competences for implementing STEAM education policy
and practice in general education.

- The STEAM in Special Education Educational Programme: the development of
this output will serve to identify proper didactical approaches and map skills to
educational goals of a curriculum.

- The STEAM in Special Education Training Programme: supported by a MOOC
and Open Educational Resources (OERSs) in English and in partner languages
(Greek, Spanish and Bulgarian).

- The SpicE Virtual Learning Environment: a collaborative learning space that
orchestrates MOOC, OER repository, virtual mobility and peer learning
educational services.

In order to ensure the sustainability of these projects results, the Long Term
Dissemination & Rollout Strategy of the project will focus on the following strategic
lines:

Create a strategy for the ongoing expansion and engagement of both SpicE and
the European STEAM, Special Education and Skills Community post-project,
developing both into self-sustaining volunteer communities motivated by personal
and professional incentives.

Create an educational incentive/imperative for relevant training providers and high
education institutions to adopt and promote the STEAM in Special Education
curriculum and the corresponding Training Programmes to their target students.
The programme should become the ‘must have’ software skills training programme
for Europe.

Ensure adoption of the curriculum and training programmes by national Education
and Employment Ministries / Agencies and commitment to progressively integrate
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the training into their national skills strategies and STEAM and/or Special
Education training programmes.

Create a high level of demand for the skills identified in the STEAM in Special
Education training programme from individuals who wish to train, upskill or reskill
to access careers in Primary Education.

Dovetail the project outputs into other EU-funded programmes and initiatives
promoting digital upskilling, adult learning, youth education, training pathways for
teachers, STEAM careers, gender equality, and diversity inclusion.

Build in a continuous annual review and iterative improvement of the SpicE
Strategy to keep up with current and emerging skills needs in the sector of STEAM
in Special Education, along with the updating and scaling of the curriculum and the
training programme.

Develop an EU funding strategy to ensure financial sustainability through a process
of EU policy and programme tracking, pipeline development, and identifying
opportunities to directly target new EU grants and services contracts and / or build
partnerships with a network of organisations to integrate elements of the SpicE
project into new education, communication and capacity building programmes;
provide part funding for the ongoing rollout of SpicE from multiple related EU
projects.

Create a national funding strategy that aims to integrate the Training Programme
into national policy and training programmes and encourage adoption at regional
and local levels by a wide range of training and educational institutions.

Partners involved: UA will coordinate the task of designing the Long Term and Rollout

Strategy of the project, with the input of all partners (M30-36).
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Ejecucion y seguimiento de las actividades de difusion
(ES)

Plataformas de redes sociales y publicos objetivo

El marketing en las redes sociales es un método eficaz para aumentar el alcance de
SpicE en Internet y potenciar su visibilidad.

Facebook @SpicEAcademyEU sera el canal general del proyecto, dirigido a los

principales destinatarios previstos en el mismo: Responsables universitarios,
profesores y estudiantes, tanto dentro como fuera del consorcio.
Twitter @SpicEAcademyEU sera la plataforma de referencia para los actores

institucionales y los responsables politicos
YouTube: Spice Academy EU: hitps://www.youtube.com/channel/UC4zgFUtKG-
fVPhP58dCJMEA

Es responsabilidad de cada socio del proyecto:

Informar al equipo de Comunicacién de SpicE, Mario Guillé y Alexandra Patrut (a
través de Basecamp) sobre cualquier informacion que consideren interesante para
publicar en las redes sociales, asi como proporcionar informacién (para un post
original texto corto y fotos, o un enlace a un post en sus propias redes para que
SpicE lo comparta) sobre las actividades del proyecto desarrolladas en su
institucion.

Segquir las redes sociales de SpicE y compartir las publicaciones del proyecto en
sus propias redes.

Participar en cualquier campafna organizada en las redes sociales.

Marca

Todos los perfiles de las redes sociales utilizaran el mismo avatar, el logotipo de SpicE
y un disefio de portada adaptado a la proporcidn requerida para cada plataforma. Este
enfoque proporcionara una imagen de marca coherente del proyecto.

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
Erasmus+ Programme necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). _— 56
of the European Union Neither the European Union nor the granting authority can be held responsible for them.


https://www.youtube.com/channel/UC4zqFUtKG-fVPhP58dCjMEA
https://www.youtube.com/channel/UC4zqFUtKG-fVPhP58dCjMEA

Dissemination and Exploitation Plan

SPICE ow

Speclal EduCation STEAM Academy

Lengua de publicacion y estilo

Las redes sociales de SpicE tendran como lengua principal el inglés. Sin embargo,
algunas de las publicaciones en redes sociales se pueden publicar en la lengua oficial
de cada institucion.

La participacidon se garantizara mediante un estilo de redaccion directo, que anime a
los seguidores del proyecto SpicE a participar en el contenido (por ejemplo, las
preguntas son una forma muy eficaz de suscitar el dialogo con los seguidores).

Mentions and hashtags

El numero total de publicaciones en Twitter por evento debe consistir en una
combinacion de tweets y retweets, creando una interaccion social entre los perfiles de
redes sociales de nuestros grupos de interés internos y externos. En este sentido, una
buena practica seria también el uso de menciones directas a los perfiles de redes
sociales de nuestros grupos de interés.

En cada publicacion debe aparecer al menos un hashtag de cada uno de los
siguientes grupos:

1) Hashtags relacionados con temas de interés para los seguidores de SpicE en el
ambito de STEAM y la Educacién Especial, tales como:

- #EducaciénEspecial, #EducacionPrimaria

- #STEAM, #AcademiaSTEAM, #AprendiendoSTEAM,

- #STEM, #EducacionSTEAM, #EstudiosSTEAM

- #ErasmusPlusTeacherAcademies en LinkedIn

- #ErasmusPlus y/o #EuropeanEducationArea en Facebook y Twitter

2) hashtags de proyectos, hashtags promovidos por iniciativas similares o hashtags
relacionados con iniciativas mas globales/generales de interés para llegar a nuestros
grupos de interés, como, por ejemplo:

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
Erasmus+ Programme necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). _— S7
of the European Union Neither the European Union nor the granting authority can be held responsible for them.



Dissemination and Exploitation Plan

SPICE ow

Speclal EduCation STEAM Academy

- #ErasmusPlus, #ProyectoEU, #ProyectoErasmus

4) Hashtags/ cuentas que etiquetar, especificos para determinadas plataformas de
redes sociales:
- Twitter: @Erasmus_Project, @ErasmusPlus_pro, @EUErasmusPlus.
- Facebook: @EUErasmusPlusProgramme

Es importante no olvidar consultar la matriz de partes interesadas internas y
externas recopilada por los socios para etiquetar correctamente sus cuentas en
las redes sociales y los hashtags preferidos.

Tipo de contenido

Publicaciones escritas: Se utilizara un estilo de redaccién directo en todas las

plataformas para aumentar la participacién. En algunos casos, el texto se combinara
con iconos para que resulte mas atractivo para el publico mas joven.

Enlaces a contenido externo: Una alternativa al contenido escrito original es enlazar a

articulos, recursos y sitios web relevantes y de confianza de otras fuentes. Los
contenidos externos de lideres del sector son un recurso excelente. Un ejemplo es el
contenido de las Naciones Unidas sobre sostenibilidad. Este tipo de material puede
enlazarse a la pagina de las redes sociales. Ademas, los contenidos externos también
pueden compartirse desde las cuentas de las personas interesadas en SpicE, siempre
gue sean relevantes para el proyecto.

Imagenes: Cada publicacion debe tener un elemento grafico que apoye el texto
escrito. Cada imagen se adaptara a la proporcion requerida en funcion de la red social.

Videos: Los videos pueden publicarse en plataformas como Facebook y Twitter para
aumentar la participacion. Se pueden utilizar videos para compartir recursos
importantes que pretendan tener una amplia difusiéon, como la celebracion de una
jornada sostenible u otros anuncios importantes. Los videos publicados en estas
plataformas se publicaran como videos originales (en lugar de publicar un enlace al
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video en YouTube) para mejorar la visualizacion del contenido. Los videos creados
en el marco del proyecto también se subiran al canal de YouTube de SpicE.

Infograficos: Los infograficos utilizan elementos visuales para apoyar explicaciones,
estadisticas y otros conceptos escritos. Son especialmente impactantes para
transmitir ideas complejas. Este tipo de contenido puede utilizarse para conceptos
sencillamente sostenibles o para resumir los logros mensuales o trimestrales de SpicE

u otra informacion pertinente.

Concursos: Los concursos pueden organizarse en redes sociales como Facebook,
Twitter e Instagram.

Directrices sobre redes sociales y frecuencia de
publicacion

Se espera que todos los socios aporten contenidos a los canales de redes sociales de
SpicE.

Para hacerlo de forma ordenada, se ha creado una hoja de calculo Excel, disponible
en Basecamp a través de este enlace.

Como puede verse en la hoja de calculo, cada semana habra un socio responsable
de crear contenidos en las redes sociales de SpicE. Los socios tienen que seleccionar
su institucion y el pais al que pertenecen en la semana correspondiente en la que se
encargaran de publicar. A continuacion, tendran que rellenar el espacio "Publicar"
tanto en su idioma local como en inglés. Ademas, si hay alguna mencién a otra fuente
0 si se suben imagenes, debera anadirse el enlace a estos recursos en el campo
"Fuentes". Una vez rellenados estos huecos, la UA publicara el post en las redes
sociales de SpicE, tras revisar la informacion, todos los lunes.

Los enlaces a las imagenes pueden ser los subidos a Basecamp para cada evento,
por ejemplo.

A continuacion, se presenta un ejemplo de como publicar segun este plan:
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SEMANA 1
PAIS - ESPANA

PUBLICACION EN LENGUA NACIONAL - jAcabamos de empezar! La
Universidad Abierta de Grecia celebra el Kick-off-Meeting de SpicE en Atenas,
Grecia. La Academia STEAM de Educacion Especial reunié a representantes
de universidades, ministerios e instituciones de Grecia, Espafa, Chipre y
Bulgaria en un didlogo abierto para fortalecer el marco educativo de STEAM en
la educacion especial para estudiantes con discapacidad en educacion
primaria.

PUBLICACION EN INGLES: We are just getting started! Hellenic Open
University hosts Kick-off-Meeting of SpicE in Athens, Greece. Special
Education STEAM Academy gathered representatives from universities,
ministries and institutions from Greece, Spain, Cyprus and Bulgaria in an open
dialogue to strengthen the Education Framework for STEAM in Special
Education for students with mild disabilities in Primary Education.

FUENTES:
https://3.basecamp.com/3963524/buckets/28046180/vaults/5394876152

ENLACE A TWITTER: Rellenado después por la UA.
ENLACE A FACEBOOK: Rellenado después por la UA.

En la hoja de calculo hay una subhoja llamada "Hashtags", en la que puedes afadir
los hashtags que sean utiles y pegadizos para utilizar en las redes sociales, aparte de
los ya mencionados en el apartado anterior.

Una vez que los perfiles en redes sociales de SpicE estén en funcionamiento, el
consorcio intentara que la frecuencia de publicacion sea de al menos:

- 1 publicacion a la semana en Facebook.
- 1 tweet o retweet a la semana en Twitter.
— 1 video de YouTube video cada vez que haya un evento.

Dependiendo de la evolucion de la participacion en las redes sociales (teniendo en
cuenta el crecimiento en redes y el compromiso de los socios), esta frecuencia minima
puede variar. Sera mayor cuando se organicen y ejecuten eventos, asi como durante
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campanas especificas en las redes sociales. Las estadisticas sobre la contribucion de
contenidos de los socios a las redes sociales de SpicE se comunicaran en las
reuniones periodicas de SpicE.

Eventos y campanas en redes sociales

Los eventos organizados por el consorcio de SpicE contaran con una difusién
especial, con publicaciones antes, durante y después de los mismos.

A lo largo de la vida del proyecto, se recomienda difundir campafas en las redes
sociales para eventos como los Info-Days Nacionales y la Conferencia Internacional,
e incluso el MOOC, utilizando hashtags especificos en las redes sociales y en el sitio
web del proyecto. En funcion de las necesidades del proyecto, estas campafas se
decidiran por unanimidad entre los socios.

Relaciones con los medios

Es importante dar a conocer las actividades de SpicE a los medios de comunicacion
para fomentar una mayor difusion. Los contactos de los medios de comunicacién
locales e internacionales que podrian estar interesados en informar sobre los temas
del proyecto pueden filtrarse por temas (angulo/enfoque), lugares y medios de
comunicacion. A través de una bases de datos con medios de comunicacion se puede
contactar con los medios locales e internacionales para conseguir cobertura
mediatica.

Sin embargo, la mayoria de las bases de datos de medios de comunicacién no son
gratuitas. Ademas, la vanguardia actual de los medios de comunicacion funciona a un
ritmo rapido con informacion breve pero nitida. Por lo tanto, se sugiere utilizar dos
plataformas de redes sociales, especialmente Twitter y Facebook, para atraer a
grupos clave del mismo interés que SpicE. Estas dos plataformas proporcionan una
lista gratuita pero requieren mas tiempo para encontrar contactos de prensa.
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Como alternativa, se sugiere utilizar Google News para encontrar posibles medios de
comunicacion, ya sean locales o internacionales. Se debe escribir la palabra clave del
tema preferido en la barra de busqueda, por ejemplo, sostenibilidad, red de campus,
etc., y enumerar los medios de comunicacion, blogs, sitios de noticias, etc. a los que
se podria acceder.

En la carpeta de Difusién del proyecto en Basecamp hay disponible un dossier de
prensa con plantillas y una guia de identidad visual para su difusion en los medios de
comunicacion. Ademas, en el paquete de Difusion los socios tienen acceso a disefios
de logotipos, mapas y disefios para redes sociales.

Materiales promocionales

Para una promocién eficaz de SpicE, se elaborard material promocional impreso y
electronico adecuado durante toda la duracion del proyecto y se distribuira a grupos
destinatarios mas amplios y al publico en general.

Los socios son libres de utilizar y adaptar (si es necesario) estos materiales para sus
actos y actividades.

Todos los documentos estan disponibles en la carpeta de Difusién en Basecamp.

En el enlace anterior pueden encontrarse los siguientes materiales:

Plantilla de pancarta (2 tamanos)
Plantilla de presentacién (ppt.)
Plantilla de Word

Plantilla de agenda

Plantilla de roll-up

Guia de identidad visual

Mapa de socios

Disero de logotipos

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
Erasmus+ Programme necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). _— 62
of the European Union Neither the European Union nor the granting authority can be held responsible for them.


https://3.basecamp.com/3963524/buckets/28046180/vaults/5033912475

Dissemination and Exploitation Plan

Speclal EduCation STEAM Academy

Creacion de contenido adicional y material promocional

En la Guia de identidad visual de SpicE se ofrecen directrices pertinentes para la

creacion de material promocional impreso, audiovisual y para redes sociales.

Estrategia de sostenibilidad

La sostenibilidad del proyecto SpicE depende en gran medida de que se desarrollen
con éxito estructuras especificas para la comunidad STEAM y de educacion especial
gue puedan funcionar de forma independiente y como parte de un sistema. Estas
estructuras incluyen:

- Alianza STEAM en Educacion Especial: Los miembros de la CoP y la actividad
desarrollada a lo largo del proyecto (véase la seccion 3.9.2) sentaran las bases
de esta alianza, cuyo principal objetivo es garantizar una explotacién sostenible
y satisfactoria de los resultados de SpicE.

- El marco de competencias STEAM en la educacion especial: este marco
detallara las competencias necesarias para aplicar la politica y la practica
educativas STEAM en la educacion general.

- Programa de Formaciéon STEAM en Educaciéon Especial: el desarrollo de este
resultado servira para identificar los enfoques didacticos adecuados y asignar
habilidades a los objetivos educativos de un plan de estudios.

- Programa de Formacién STEAM en Educacion Especial: apoyado por un
MOOC y Recursos Educativos Abiertos (REA) en inglés y en idiomas asociados
(griego, espanol y bulgaro).

- Entorno Virtual de Aprendizaje SpicE: un espacio de aprendizaje colaborativo
gue gestiona el MOOC, repositorios de REA, movilidad virtual y servicios
educativos de aprendizaje entre iguales.

Para garantizar la sostenibilidad de los resultados de este proyecto, la estrategia de
difusion a largo plazo del proyecto se centrara en las siguientes lineas estratégicas:

Crear una estrategia para la expansion y el compromiso continuos tanto de SpicE
como de la Comunidad Europea de STEAM, Educacion Especial y Competencias
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después del proyecto, convirtiendo a ambas en comunidades de voluntarios
autosuficientes motivados por incentivos personales y profesionales.

Crear un incentivo/imperativo educativo para que los proveedores de formacion
pertinentes y las instituciones de educacion superior adopten y promuevan el plan
de estudios STEAM en Educacion Especial y los correspondientes Programas de
Formacién entre sus alumnos destinatarios. El programa tiene por objetivo
convertirse en el programa de formacion en software "imprescindible" en Europa.

Garantizar la aprobacién del plan de estudios y los programas de formacion por
parte de los ministerios y organismos nacionales de educacion y empleo, asi como
el compromiso de integrar progresivamente la formacién en sus estrategias
nacionales de capacitacion y en sus programas de formacién STEAM y/o de
educacion especial.

Crear un alto nivel de demanda de las competencias identificadas en el programa
de formacion STEAM en Educacién Especial por parte de personas que deseen
formarse, perfeccionarse o recualificarse para acceder a carreras profesionales en
Educacién Primaria.

Integrar los resultados del proyecto en otros programas e iniciativas financiados
por la UE que promuevan la capacitacion digital, el aprendizaje de adultos, la
educacion de los jovenes, los itinerarios formativos para profesores, las carreras
profesionales en STEAM, la igualdad de género y la inclusion de la diversidad.

Construir una revisiéon anual continua y una mejora iterativa de la Estrategia SpicE
para mantenerse al dia con las necesidades de competencias actuales y
emergentes en el sector de STEAM en Educacion Especial, junto con la
actualizacion y ampliacion del plan de estudios y el programa de formacion.

Desarrollar una estrategia de financiacion de la UE para garantizar la
sostenibilidad financiera mediante un proceso de seguimiento de las politicas y
programas de la UE, el desarrollo de una cartera de proyectos y la identificacion
de oportunidades para captar directamente nuevas subvenciones y contratos de
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servicios de la UE y/o crear asociaciones con una red de organizaciones para
integrar elementos del proyecto SpicE en nuevos programas de educacion,
comunicacion y desarrollo de capacidades; proporcionar financiacion parcial para
el despliegue continuo de SpicE a partir de multiples proyectos relacionados de la
UE.

Crear una estrategia nacional de financiacibn cuyo objetivo sea integrar el
Programa de Formacién en la politica y los programas de formacién nacionales y
fomentar su adopcién a escala regional y local por parte de un amplio abanico de
instituciones educativas y de formacion.

Socios implicados: UA coordinara la tarea de disefiar la estrategia a largo plazo y de
expansion del proyecto, con la aportacién de todos los socios (M30-36).
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M3nbnHeHne wn HabnwaeHne Ha [AenHoOCTUTE 1O
pa3snpocTtpaHeHue (BG)

nﬂaT(bOpMM B couunarsriHute meamm n ueinun

MapkeTUHIbT B cOUManHUTE Meaunm € MOLLEeH MeTod, Ype3 KOoMTo SpicE moxe

OONBbJTHUTENTHO Aa yBeJin4dun OHNarH gocTura u BUAMMocTTa.

Facebook @SpicEAcademyEU e obwusaT kaHam Ha MpoekTa, Haco4yeH KbM

OCHOBHUTE LUeJieBU TIpynn B MNpOEeKTa: pPbKOBOACTBO HaA YHUBEPCUTETH,
npenogasatesii U CTyaeHTU KakTo B KOHCOpLUMYyMa, Taka U U3BBbH HETO.

Twitter @SpicEAcademyEU e nnatdopmara, KbM KOATO ga ce obpbuwar

WHCTUTYUMOHANHNTE 3auHTEPUCOBAHW CTpaHW W Te3n, KOUTO wuarpaxaart
NONUTUKNTE

YouTube: Spice Academy EU: hitps://www.youtube.com/channel/UC4zgFUtKG-
fVPhP58dCJMEA

Bcsika OT NapTHLOPCKUTE OpraHu3auuMm uMa oTroBOPHOCTTa:

[a wvHdopmupa ekvna 3a coumanHute meagmm Ha SpicE, Mapuo mno wn
AnekcaHngpa lMatpyT (4pe3 Basecamp) 3a Bcsika MHGOpMaumMs, KOATO cuMTa 3a
WHTepecHa 3a nybnukyBaHe B couManHuTe Meauu, KakTo WU ga npegocTtasu
WHpopMaumnsa (3a opurMHaneH KpaTbK TEeKCT WU CHUMKUM UMM Bpb3Ka KbM
nybnukaums B cobcTBeHMTE CU KaHann, kouTo SpicE ga cnogenn) OTHOCHO
AENHOCTUTE NO NPOeKTa, pasBMBaLLM Ce B TEXHUTE UHCTUTYLUMN.

[a cnepgeart coumanHute meann Ha SpicE n ga cnogenat (nybnvkyBaT NOBTOPHO/
nybnukyeBaTt noBTOpHO B Tweeter) nybnukauum OT NpoekTa B CBOMTE COOCTBEHM
MPEXW.

[a ydacTtBaT B KaMrnaHuny B counanHnTe meammn, opraHn3npaHn ot npoekKTa.

BpaHaupaHe
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Bcuykm npocdunv B coumanHute Meauu e M3nonseaTt eagHo M Ccbllo aBaTap SpicE
noro 1 obnoxka, aganTupaHn KbM U3NCKBaHMNATa Ha Besika nnaTtdopma. Tosun noaxon

LLle ocurypv nocrniegoBateneH 6paHanHr Ha NpoekTa.

E3num n ctun Ha rIyGHMKaLI,VIVI

Mpodunute B coumanHuTe meamm Ha SpicE ca geduHupaHm kaTto npodunm Ha
aHrmMnckn. Bbnpekn ToBa HAKOM OT couuwanHute nybnvkaumm morat ga 6vaaTt
ny6nukyBaHu Ha opuumnanHms e3vk Ha Bcaka MHCTUTYLUS.

YyactneTo e 6bae ocurypeHo Ypes AMPEKTEH CTUI Ha NUcaHe, KOWTO LLie HacbpyaBa
nocrniegoBaTtennte Ha npoekta SpicE aa ce BknNw4YaT B CbObpXaHMETO (Hanpumep
BbMNPOCUTE Ca MHOro0 edgeKTMBeH HauMH 3a 3anodYBaHe Ha guanor ¢
nocnegosartenuTe).

CnomMeHaBaHuA U xawTarose

O6wumaT 6pon Ha nybnukaumnte B Twitter 3a Bcsko cvbutmne Tpsbea fa BKNOYBA
KoMOmHauusa oT TyuToBe (MOCTOBE) U peTyuToBe (MOBTOPHM NOCTOBE), Cb3faBaniku
coumaneH guanor C HawwutTe BbTPEelWHW W BbHLHW 3anHTEpPecoBaHM CTpaHu B
counanHute meguun. B To3m cmucbn gobpa npaktnka 6u 6Mno 1 M3nonsBaHeTo Ha
AVNPEKTHM NOCOYBaHNA KbM COLManHMTE Meaun npounmn Ha HalwnTe 3anHTEPEeCOBaHN

CTpaHu.

BbB Bcsika nyonukaumst TpsibBa ga ce BKMOYM MOHE eauH XxallTar OT Bcsika OT

crnepHuUTe rpynu:

1) XawTaroBe, CBbp3aHM C TEMU, MHTEPECHUN 3a ayanTopusiTa Ha SpicE B obnacTtrta

Ha STEAM n cneumnanHoTo obpa3oBaHue, KaTo:

#SpecialEducation, #PrimaryEducation

- #STEAM, #STEAMAcademy, #STEAMLearning,

- #STEM, #STEMEducation, #STEMStudies

- #ErasmusPlusTeacherAcademies B LinkedIn

- #ErasmusPlus and/or #EuropeanEducationArea BbB Facebook nTwitter
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2) XawTaroBe Ha NpoekKkTa, XawTarose, nogkpendaHn oT nogoOHN MHUUMATMBU UNn
XawTtarose, CBbp3aHn C no-obwn mHMunaTmem, obxealialum MHTEepeca 3a Halwute

3anHTepecoBaHW CTPaHu, KaTo

- #ErasmusPlus, #EUproject, #ErasmusProject

5) 3. XawTarose / npocunu, KouTo ga 6baart TarHatu, cneumduyHn 3a onpeaeneHu
couunanHn megun:
- Twitter: @Erasmus_Project, @ErasmusPlus_pro, @EUErasmusPlus.
- Facebook: @EUErasmusPlusProgramme

BaxHo e pga ce 06'pre BHUMaHMe U Oa cCe KOHCylnTupa mMatpulyata CbC
3aunHTepecoBaHnTe BbTPELWHUN U BbHLWUHU CTPaHU, CbCTaBeéHa OT NapTHbOpPUTe,
3a ga ce ocurypum npaBunHoOTO TareaHe Ha TeXxHUTe couunanHun meaoun npoq:mnu

n npeanoYnTaHu XawTtaroBse.

TunoBe CbAbpXKaHue

Mucmenn nybnukaumm: Ha Bcnukn nnatdopmu e ce M3nonsBa ANPEKTEH CTUI Ha

nucaHe, 3a ja ce Hacbp4m yyacTmeTo. B HaKom criyyam TeKCTbT Wwe 6bae KoMOMHUpaH

C MKOHMH, 3a Oa CTaHaT Nno-npuBriekaTesiHn 3a no-mMmnagarta aygutopus.

Bpb3kM _KbM _BBLHLUHO CbAbpXaHUE: AJ'ITepHaTVIBa Ha OpPUTMHAJIHOTO TMUNCMEHO

CbAbpXXaHWe e Bpb3Ka KbM HaAeXOHU U CBbP3aHU NO CbAbpXaHWe CTaTun, pecypcu
n yebcantoBe OT [pyrM MU3TOYHUUW. BBHWHOTO CbabpxaHWe OT nvaepu B
NMHOYCTpUSATa € OTNMYEH pecypc. TakoBa cbabpXaHne Moxe Aa 6bae CBbp3aHO CbC
cTpaHuuata B coumanHute meguun. OcBeH ToBa, BbHLUHOTO CbAbpXaHWe MOXe CbLLO
Aa ce cnogens unu peTymtea oT NpounnTe Ha 3anHTEPECOBaHUTE CTpaHu B SpicE,

KOraTto ca CBbp3aHN C NPOEKTA U Ca aKTyalsiHu 3a Hero.

N3o06paxeHusa: Bcaka coumnanHa nybnukauusa tpsidbBa ga 6bae nybnukyBaHa kaTo

rpadnyeH enemeHT, KOMTO noakpens MMCMeHNa TeKCT. Besako nsobpaxeHue we 6bvae
ajanTUpaHO KbM W3UCKBaAHMATA 3a CbOTHOLWIEHME, 3aBMCELM OT couumanHaTta

nnatdgopma.
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Bugea: Bugeoknunose morat ga 6baat nybnunkysaHu Ha nnatdopmu kato Facebook
n Twitter, 3a ga ce yBennuu yyactmeTto. BugeoknunoseTe moraT ga ce u3nonsear 3a
cnogensiHe Ha BaXHW pecypcu, KOUTO UEendaT LWMPOKO pasnpocTpaHeHue, KaTo
Hanpumep oTOens3BaHe Ha MNpasHWK UNU BaxHW CcboOLWeHus. Buaeoknunoserte,
nybnukyBaHn Ha Te3n nnaTdopmu, we 6baaT nybnvkyBaHW KaTo OpUrMHanHu
BMOEeoKNunoBe (BMecTo nybnunkysaHe Ha Bpb3ka KbM Bugeoknun B YouTube), 3a oa
ce nogobpu Bu3yanu3aumsita Ha CbAbpXxaHueTo. BuageoknunoseTe, cb3gageHu B
paMKuUTe Ha NpoeKTa, CbLuUo Tpsbea fa 6baaT kauBaHu B YouTube kaHana Ha SpicE.

NHo rpadmkun: NHEO rpadmknTe n3nonssaTt BU3yarH efieMeHTH, 3a Aa noakpenar

00sCHEHUS1, cTaTUCTUKA U Apyrn nMCMeHn KoHuenuunn. Te ca ocobeHo BnevaTnsasaLLm
3a npegaBsaHe Ha CIoXHW naeun. To3un Tvn CbAbpXXaHne MoXe Oa Ce M3Mnosi3Ba 3a
npencraBAHeE Ha yCTOIZ‘-II/IBI/I KoHUuenuun wnn obobuiaBaHe Ha MeCeYHUTe Wnu

TPUMECEYHU NOCTMKEHNS Ha SpIicE unu apyra cboTBeTHa MHopmaLms.

KoHkypcu: KoHKypcu morat fa ce opraHmsunpat Ha nnatgopmm kato Facebook, Twitter
n Instagram.

HacTtponkun 3a couuanHu wmMeguMm UM 4yectoTa Ha
nyoénukauum

OT BCMYKM NApTHBOPW Ce OYaKBa Aa NPeAOCTaBAT CbAbpXKaHWe 3a coumnanHuTe Meamm
Ha SpicE.

3a ga ce Hanpasw ToOBa MO OpraHM3npaH HavvH, € Cb3gadeHa enekTpoHHa Tabnuua B
Excel, koaTo e HannyHa B Basecamp Ha cnegHusa agpec.

Kakto ce Bwxaga B TabnuuaTa, BCEKM YMKEH[ LUe UMa NapTHbOP, OTrOBOPEH 3a
Cb34aBaHETO Ha CbAbpXXaHWe 3a couunanHuTe meamm Ha SpicE.

MapTHbOpuTe TpsAbBa Aa w3bepaT CBOA WMHCTUTYUMUSI M ObpXaBa, KbM KOSITO
npvHagnexaT, B CbOTBETHaTa cegMuua, 3a KOATO LWe Obaat OTroBOpHM 3a
nybnukyesaHe. Cnep ToBa TpsbBa ga nonbrHAT noneto "lMybnukauuna” KakTo Ha cBOS
cobCTBEH €3uK, Taka U Ha aHrnunckn. OCBEH TOBa, ako MMa CNOMEH 3a ApYr N3TOYHUK
UM akKo ca KayeHn m3obpaxkeHus, Tpsabea ga ce AobGaBu NUHK KbM Te3n pecypcu B
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noneto "M3touyHnuyn". Cnep kato Te3n noneta ca nonbnHeHn, UA we nybnukysa
nybnukaumaTa B coumanHute meguu Ha SpicE, crnen nperneg Ha MHgopmaumara,

BCEKHM noHeaesiHuK.

JInHkoBeTe KbM M306paxkeHust morat ga 6vaaTt Tesun, kadyeHn B Basecamp 3a BCSKO

cbbuTue, Hanpumep.
Mo-pony we HamepuTe NpUMep 3a U3MNbIHEHWE Ha Tasu 3agava:

CEAMMULIA 1
AOBbPXABA - ICTAHNA

NOCT HA COBCTBEH/MECTEH E3UK - jAcabamos de empezar! La
Universidad Abierta de Grecia celebra el Kick-off-Meeting de SpicE en Atenas,
Grecia. La Academia STEAM de Educacion Especial reunioé a representantes
de universidades, ministerios e instituciones de Grecia, Espafa, Chipre y
Bulgaria en un didlogo abierto para fortalecer el marco educativo de STEAM en
la educacion especial para estudiantes con discapacidad en educacion
primaria.

MOCT HA AHITIMACKWU: We are just getting started! Hellenic Open
University hosts Kick-off-Meeting of SpicE in Athens, Greece. Special
Education STEAM Academy gathered representatives from universities,
ministries and institutions from Greece, Spain, Cyprus and Bulgaria in an open
dialogue to strengthen the Education Framework for STEAM in Special
Education for students with mild disabilities in Primary Education.

N3TOYHUK:
https://3.basecamp.com/3963524/buckets/28046180/vaults/5394876152

JIMHK KBM TWITTER: lNonbnea ce ot UA Ha no-KbceH eTan
JIMHK KbM FACEBOOK: Nonbnea ce ot UA Ha no-kbceH eTan

B tabnuuata nma noarabnuua c xawTaroBe, B KOATO MOXeTe Aa AobaBATe BCUYKU
XalwlTaroBe, KOUTO cuUMTaTe 3a Mosfie3Hn u 3abenexuTenHu 3a WuanorisBaHe B

coumanHuTe Meaun, OCBEH Te3un, Beye CrioMeHaTu B NpeaxoaHus pasaen.

Crnieq HavarnoTo Ha MpoekTa couuanHutTe meaun Ha SpicE we uenu Ha cnepgHaTa
yecToTa Ha NyGnuKauum rMoHe:
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- 1 nybnukauunsa ceammnyHo Ha Facebook.
- 1 TyuT unu peTyut ceamunyHo B Twitter.

- 1 Bugeoknun Ha YouTube Bcekn NbT, KOrato nma cbouTtume.

B 3aBMCMMOCT OT pa3BUTUETO Ha ayauTopusaTa B coumanHuTe Megum (pactex n HMBO
Ha y4acTue), Tasn MMHUMarHa YyectoTa MoOXe Aa Bapupa. T we 6bae no-BucokKa,
KoraTto ce opraHuavpaT U npoBexaaT CbOuTUA, KakTo M MO BpeMEe Ha ueneBute
KaMmnaHuu B coumanHute meauun. CtatuctukaTta 3a npuMHOca Ha CbAbp)KaHWETO Ha
napTHbOpUTE B coumanHute meamm Ha SpicE we 6baoe goknagBaHa Ha pedoBHU
cpewm Ha SpicE.

nOKpMTMe Ha CbOUTUA B couManHuUTe Meaun U KamnaHum
B couunanHuTe meaunmn

Cvbutmata, opraHmanpaHm ot ekmna Ha SpicE, we ca cbc cneynanHo nokputme B
coumanHuTe Mmeguun, BKNOYMTENHO Nyonunkaumm npeau, no Bpeme u creq cboutuaTa.

Mpes3 uenusa XnBOT Ha NPOEKTa ce npenopbyBa Aa Ce pa3npocTpaHaBaT kKamnaHum B
coumanHute mMeaumm 3a CcbbuTMa Kato HaumoHanHutTe WHMOPMALMOHHWM OHU W©
MexayHapogHaTta koHdepeHuus, n gopu MOOC, wn3nonasanku crneumpuiHm
XawTaroBe B couuanHute mMeaumum n yebcamta Ha npoekta. Cnopen Hyxaute Ha

npoekTa Te3n kamnaHum we 6baaT pellaBaHn CbBMECTHO CPpef NapTHbOPUTE.

MeaunHu oTHOLWEHUA

PasnpocTtpaHeHneTo Ha akTUBHOCTUTE M HOBUHUTE Ha SpiCE kbM Meannte nma 3a uen
Aa Hacbpyu MO-rofiiMoO ocBeTreHne. HammpaHeTo Ha KOHTaKTM Ha MEeCTHU U
MEeXAYHapOOHU Meann, KOUTO NOoTeHUMarHo MoXe [a ce 3avHTepecoBaT OT TemuTe,
MOXe [a ce dwunTpupa cnope TemaTukata, MeCTOMOMOXEHWEeTO U U3gaHudaTa.
MecTHUTe n MexgyHapogHuTe Meaun morat aa 6baaT 4oCcTUrHaTh Ypes 6asnTe AaHHM
3a Meaun, 3a ga ce nosnydn meaumnHo nokputue. MNoseyeto meannHu 6a3m gaHHM He
ca 6eannatHnM. OcBeH TOBa cCerawHOTO NPeaMMcTBO Ha mMeaunte paboTtu ¢ 6bp3un
TEMNoBe C KpaTka, HO sicHa WHdopmauus. NMopaan Tasm npudnHa ce npenopbyBa

N3NON3BaHETO Ha ABe coumanHu megunHu nnatdgopmmn, ocobeHo Twitter n Facebook,
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3a Oa ce MnpuelrindaTt Krno4oBu rpynm CbC CbLMA UHTEpPEC KaTo SpICE Te3n gBe
I'IJ'IaT(bOpMI/I npenocrtaBAT Oe3nnateH cnucbk, HO W3UCKBAT MoBeYe BpemMe 3a

HaMunpaHe Ha KOHTaKTh KbM MeaunnTe.

KaTo anTepHaTtuBa ce npenopbysa nanonasaHeTo Ha Google News, 3a fa ce HamepaT
noTeHUManHn MegumHn U3TOYHULM, KaKTO SIoKasiHu, Taka u MexayHapoaHu. BueegeTte
KnioyoBaTa AymMa 3a npegnoyvMtaHata Tema B TbpcadkaTta, Hanpumep "ycTton4mesocT”,
"Mpexa yHuBepcuTeTcka O6LWHOCT" 1 T.H., U Nofly4YeTe CNUCHK C u3gaHus, 6norose,
HOBWHaPCKM CanToBe U APYrN U3TOYHULM, KOUTO MoraT ga 6baaT JOCTbMAHN.

B nankata 3a pasnpocTpaHeHue Ha npoekTa B Basecamp vma HanvMyeH npecLeHTbp
C WabnoHN M PbKOBOACTBO 3a Bu3yaneH CTMM 3a LeNu Ha pasnpocTpaHeHue B
meaumTe. OcBeH ToBa, B NakeTa 3a pasnpocTpaHeHne napTHLOPUTE MMaT AOCTbM A0
AV3aiHW Ha nora, KapTu 1 Au3aiHu 3a couuanHu Meaun.

PeknamHu MaTepuanu

3a edekTnBHaTa peknama Ha SpicE we ce paspabotar nogxogswy nevaTtHu u
€NEeKTPOHHN peKNaMHU MaTepuanu npe3 LUenust XMBOT Ha MpoekTa W Lwe ce

pasnpocTpaHaBaT KbM MO-LUMPOKA LieneBa ayautopusi n nybnvkara kato Lusno.

MapTHbOpUTE ca cBoboaHM Aa m3nonaeaT M agantupat (ako e Heobxoaumo) Tesu

mMaTepuanu 3a cBouTe CbOUTUS U OENHOCTMW.

Bcnukn gokymeHTn ca HanndHu B NankaTta 3a pasnpoctpaHeHme B Basecamp.

CnepgHute maTtepuanum Mmorat aa ObaaTt HaMepeHn Ha NOCOYEHNA JTNHK

LLlabnoH 3a 6aHep (2 pasmepa)
LLlabnoH 3a npeseHTaums (ppt.)
LLlabnoH 3a gokymeHT B Word
LLlabnoH 3a gHeBeH pea
LLlabnoH 3a ponbn
PbkoBOACTBO 3a BU3yarieH CTun
Kapta Ha napTHbopuTe
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[n3anHun Ha nora

Cb3pnaBaHe Ha AOMBLITHUTENHO CbhAbPXaHUE U PeKNaMHU
MaTepuanu

BM3ya.l'IHOTO PBKOBOACTBO Ha SpICE npengocraBd CbOTBETHUTE HACOKM 3a

Cb3QaBaHe Ha ne4aTHM!, ny6r||/n<au,|/||/| B couuanHn MeaunHun u ayamosumsyaliHu

peKnamMmHn Mmatepumarin 3a npoekKra.

CTtpaTterus 3a yCTOM4YMBOCT

YcTtonumsoctTa Ha NPOEKTa SpiCE CUMHO 3aBUCKM OT YyCNewHOTO pa3BUTME Ha

CTPyKTYypuTe, cneundunyHn 3a STEAM u cneumanHo obpasoBaHue, KOMTO MoraT Aa

YHKUMOHMPAT KaKTO CaMOCTOSITENHO, Taka M KaTo YyacT OT cuctema. Tean CTpyKTypu

BKIHO4Bar.

AnvnaHcbT 3a STEAM B cneumanHoTo obpasoBaHue: YieHOBETE Ha OOLLHOCTTA
N genHocTuTe, pa3paboTeHun No BpeMe Ha XUBOTa Ha npoekTa (BWXTe pasgen
3.9.2), we cnyxaT KaTo OCHOBa 3a TO3M annaHC, YMSATO OCHOBHa LUen e ga
OCUIypu YCTOMYMBO M YCMELLHO U3Non3BaHe Ha pesyntaTtute Ha SpicE.
KomneteHTHocTTa pamka 3a STEAM B cneumnanHoto obpasoBaHue: Tasmu
pamka Lie npeactasu B AeTannm HeobxoanmmnTe KOMNETEHLMM 3a npunaraHe
Ha nonutuMkata W npaktmkata Ha STEAM o6pasoBaHneto B 06WOTO
obpasoBaHue.

Ob6pasoBaTtenHata nporpama 3a STEAM B cneuyuanHoTto obpasoBaHue:
paspaboTkata Ha TO3W MPOAYKT LWe MNOMOrHe 3a wuaeHTMduuupaHe Ha
noaxoaswy AnOakTM4eckM MeToaM W CbOTHAcAHe Ha YMEHUS KbM
obpasoBaTenH1Te LEeNu Ha y4ebHnsa nnaH.

[Mporpama 3a o6y4eHne no STEAM B cneumnanHoTo o6pa3oBaHMe: NOAKPeENeHa
oT MOOC un otBopeHn obpasoBartenHu pecypcu (OER) Ha aHrmuMnckn n Ha
e3numTe Ha NapTHbopUTe (rPBLKN, CNAHCKN U BbRrapcku).
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- BwuptyanHata o6pasoBaTenHa cpefa Ha SpicE: konabopaTnBHO NPOCTPaHCTBO
3a ydveHe, koeTo opraHusmpa MOOC, xpaHnnuwe 3a OER, BupTyanHa

MOBGUAHOCT U ycnyru 3a o6pasoBaTenHo y4eHe CbC Cby4acTume.

3a ga ce rapaHTMpa yCTOMYMBOCTTA Ha pe3ynTaTuTe Ha Teau npoektu, CTpaTtervsaTa
3a ObNTOCPOYHO pasnpocTpaHeHe U BHeapsiBaHe Ha NpoekTa Lie ce (oKycupa BbpXy

cnegHUTe cTpaTerm4eCckn HaCoku:

Cb3gaBaHe Ha cTpaTerns 3a HenpekbCHATO pasLlLMpsiBaHe N aHraXknpaHe KakTo Ha
SpicE, Taka n Ha obwHocTTa 3a STEAM, cneunanHo obpasoBaHune 1 ymeHus crneg
npoekTa, KaTo M pasBnBa kKaTo camo3axpaHBallM ce OOLIHOCTM, MOTUBMPAHN OT
NINYHU U NPOCHECUOHANHN CTUMYIIN.

Cb3gaBaHe Ha obpasoBaTesniHM CTUMYIM U 3a4bIMKUTENHN 0B6Yy4YnMTENHU Nporpamm
3a CbOTBETHM [OCTaBYMUM Ha oOyyeHwe M BUCWIM y4eOHM 3aBedeHus, 3a ada
npuemMar n Hacbp4daBat y4ebHuna nnaH Ha STEAM B cneymanHoTo obpasoBaHune u
CbOTBETHUTE OOy4UTENHW NporpaMmyM KbM LeneBuTe cu cTyaeHTu. lNMporpamara
TpsibBa ga ctaHe "Heobxoamma" nporpama 3a obyyeHune no copTyepHN yMEHMUs 3a

EBpona.

YBepsiBa, 4e HaUMOHaNHNUTE MUHUCTEPCTBA No 0Opa3oBaHme 1 3aeToCT ca npuenu
yyebHua nnaH n obpasoBaTenHMTe NporpamMmn 1 ca aHraxwpaHu NOCTENEHHO Aa
nHTerpupat oOy4yeHMeTo B HauMOHanHWTE CUM CTpaTerMm 3a YMeHuss wu
obpasoBatenHun nporpamm B obnactta Ha STEAM w/vnn cneumanHoTo

obpasoBaHue.

Cb3gaBa BUCOKO HMBO Ha TbPCeHe Ha yMeHusTa, onpeneneHn B nporpamaTa 3a
STEAM B cneunanHoto obpa3oBaHue, cpen nuuarta, KoUTo xenaaTt obyyeHue,
yCbBbpLUEHCTBAHE UK NpekBanudukaums, 3a ga ce npegocTtaBy Bb3MOXHOCT 3a
Kapuepa B Ha4arnHoTo oOpa3oBaHue.

Brpaxga pesyntatute OT nMpoekTta B Apyrn nporpamMv W UHUALMATUBW,
uHaHcupaHm oT EC, kouTo HacbpyaBaT UMGPPOBOTO YCHLBBLPLUEHCTBAHE,
00y4eHneTo Ha Bb3pacTHM, 06pa3oBaHNETO HA MNageXn, 0by4YMTeENHUTE NbTULA
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3a yuuTenu, kapuepute B obnactta Ha STEAM, paBeHCTBOTO MexXay NosioBeTe m
BKIMOYBAHETO Ha pa3Hoobpasue.

Brpaxga B cTpaterMsta Ha npoekTa roguvwWHO  rpepasrnexgjaHe U
yCbBbpLUEHCTBAHEe Ha cTpaTernata SpicE, 3a ga ce noggbpxart TekywuTte u
HacTbMNBaWM HyXauM OT ymMeHus B obrnactta Ha STEAM B cneumanHoTo
obpasoBaHue, Hape[ C akTyanu3mpaHeTo U paslwmpsaBaHETO Ha y4ebHua nnaH u

obpasoBaTtenHarta nporpama.

PaspaboTtBa cTpaTerns 3a dpuHaHcupaHe OT cTpaHa Ha EC, 3a ga ce ocurypu
bnMHaHCOBa YCTOMYMBOCT 4pe3 Mnpouec Ha npocreasiBaHe Ha MNOMUTUKUTE U
nporpamnte Ha EC, paspaboTBaHe Ha nNpoekTM W wuaeHTUduuMpaHe Ha
Bb3MOXXHOCTU 3a ANPEKTHO HAaco4YBaHe KbM HOBM rpaHToBe Ha EC 1 poroBopwm 3a
ycrnyrm unu cbhb3gaBaHe Ha NapTHbLOPCTBA C Mpexa OT OpraHusauun, 3a ga ce
WHTEerpupaTt enemMeHTM Ha npoekta SpicE B HoBu obGpasoBaTenHw,
KOMYHUKAUWMOHHM W KanauuTeTHU nporpamu; npefocTaBsHe Ha YacTU4HO
dMHaHCUpaHe 3a HenpekbCHaATOTO pas3BUTUE Ha SpIiCE 4pe3 HAKONKO CBbp3aHu
npoekta Ha EC.

Cb3gaBa HauumoHanHa ctparterms 3a (bvHaHcupaHe, KoATo Luenu ga uHTerpupa
O6yunTtenHarta nporpama B HaLMOHanNHUTe NONNTUKKN N obpasoBaTesiHuM Nporpamm
W Aa Hacbpym NpMemMaHeTo U Ha pernmoHariHo M MECTHO HMBO OT pa3HooOpasHm

obpasoBaTeniHM 1 0BY4YUTESNTHU UHCTUTYLINN.

YyactBawm naptHbopu: UA e KoopavHupa 3ajayata no WU3roTBAHETO Ha

AbnrocpoyHaTa n PasrbpHaTta cTpaTernsi Ha NpoekTa, ¢ y4acTUeTO Ha BCUYKN NapTHLOPU
(M30-36).
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YAotroinon Kol  TrapakoAoubnon S6pacTnPIOTATWY
d1adoong (GR)

NMAaT@OpUES KAl OTOXOI HEOCWYV KOIVWVIKAG SIKTUWONG

To HAPKETIVYK HEOW TWV HECWV KOIVWVIKNG BIKTUWONG €ival pia 1oxupr HEB0dOG HEow
TNG oTT0IaGg TO SPICE ptTopEi va aughoel TTepaiTépw TN SIAdIKTUAKN TOU ATTAXNON KAl VO
evioxUoe€l TNV TTPOBOAN Tou.

H oelida Tou Facebook @ SpicEAcademyEU Ba atroteAéoel TO YEVIKO KavAAl TOu

€pPyou, OTOXEUOVTOG OTIG KUPIEG OPAdEG/ OTOXOUG Tou €pyou: AIEUBUVTEC/TPIEG
MavetmioTnuiou, KaBNYNTEG/TPIEG KAl QOITNTEG/TPIEG, TOOO €VIOG OCO Kal EKTOG
KOIVOTTPagiag.

H oelida Ttou Twitter @SpicEAcademyEU 6a atroteAécel TNV  TTAATQOPUC

AvaQOPAG yIa TOUG BECUIKOUG QPOPEIG KAl TOUG UTTEUBUVOUG XAPagNns TTONITIKAG.
To «kavdh TOU YouTube, ©Oa c¢€var TO Spice Academy EU:
https://www.youtube.com/channel/UC4zqFUtKG-fVPhP58dCIMEA

Eivail eubuvn Tou KG0Og eTaipou TOU épyou:

Na evnuepwoel TNV ouada yia Ta PECA KOIVWVIKAG BIKTUwoNG Tou SpicE Kal
ouyKkekpigéva Tov Mario Guillé kar Tnv Alexandra Patrut (uéow Tou Basecamp)
OXETIKA JE OTTOIECONTTOTE TTANPOPOPIEG BEwpPEi EVOIOPEPOUTES yIa avapTnon 1 yia
tweet oTa KOIVWVIKA OiKTUQ, KABWG Kal yIa TV TTApoX TTANPo@opIwy (yia pia
TTPWTOTUTIN avApTNOon, £€Va CUVTOPO KEIPMEVO KAl QWTOYPAQieg | Evav OUVOECHO
TTPOG Mia avdpTtnon ota O1ké& Toug KavAaAia yia KoIvoTroinan atrd 1o SpicE) oxeTikda
ME TIC PaOCTNPIOTNTEG TOU £PYOU TTOU £XOUV AvVATTTUXOEI atTd TOV POopEa TOUG.

Na akoAouBei Toug Aoyapiaououg Tou SpicE oTa péoa KoIvwVIKRG SIKTUWONG Kal
va KolvoTrolei (avadnuoaoleuel/ Kavel retweet) TIG dnUOCIEUCEIS TOU £PYOU PHECW TWV
OIKWV Tou OIKTUWV

Na CUUMETEXEI O€ OTTOIAdNTTOTE KAUTTAVIA OPYAVWOET HECW TWV JECTWV KOIVWVIKNAG

OIKTUWONG
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ETTwvupia

OAa 1a TTpo@iA oTa HECQ KOIVWVIKAG DIKTUWONG Ba XPNOIYOTTOIOUV TNV idIda £IKOVA TTOU
Ba eival To AoyoTutro Tou SpicE kal To eEW@UANO TTOU €xel oxedlaoTei Kal Ba eival
AVATTPOCOPUOCHEVO OTNV ATTAITOUPEVN avaloyia yia Tnv K&Be tTAateoppa. AuTh n
TTPOCEYYION Ba TTAPEXEI MIA CUVETTH ETTWVUMIO OTO £pYO.

FAwooeg Kal OTUA dnuocisuong

Ta 1po@iA Tou SpiCE oTa péoa KOIVWVIKAG OIKTUWONG opidovTal wg ayyAopwva
TTPo@iA. MNap’ OAa autd, KATToIEG ONPOCIEUCEIG UTTOPOUV VA avapTniouv TNV ETTICNUN
yAwooa Tou K&Be 19pUuaToG.

H déopeuon Ba dilaoc@alioTel HEOW VOGS AUECOU OTUA ypa@ng, TTou Ba evBappuvel TOUG
XPNOTEG TTOU AKOAOUBOUV TIG OeAIOEG TOU £pyou OTA PECA KOIVWVIKNG SIKTUWONG va
aoXoAnBouv pe 1O TTEPIEXOPEVO (TT.X. Ol EPWTACEIS €ival évag TTOAU OTTOTEAECUATIKOG
TPOTTOG TTOU PTTOPEI va TTUPODOTHOEI TOV IAAOYO PE TOUG AKOAOUBOUG).

Ava@opég kal hashtags

O ouvoAikég apiBudg dnuoaoieuoewy oTo Twitter ava ekdNAwaon Ba TTPETTEN va gival £vag
ouvOUOO UGG tweets Kal retweets, dNPIOUPYWVTAG VAV KOIVWVIKO JIGAOYO UE TA TTPOPIA
TWV MECWV KOIVWVIKAG SIKTUWONG TWV ECWTEPIKWYV KAl EEWTEPIKWY EVOIAPEPOPEVWV.
Y16 auTr} TNV €vvola, Jia KOAr TTPOKTIKN Ba fTav €1Tiong n Xpron GUECWY ava@OopwY

oTa TTPOPIA TWV HECWV KOIVWVIKAG OIKTUWONG TWV EVOIAPEPOPEVWV UAG.

2€ KAOe avapTtnon, Ba mpétrel va gugavifetal TouhdxioTov éva hashtag armé kdbe pia
atro TIG ETTOPEVEG OUADEG:

1) Hashtags tou oxetiCovtal ye Béparta evlIa@EPOVTOC TOU KolvoU Tou Spice Kal
a@opouv Tov Topéa Tou STEAM kai TG EIdIKAG Aywynig, 0TTwG:

- #SpecialEducation, #PrimaryEducation

- #STEAM, #STEAMAcademy, #STEAMLearning,

- #STEM, #STEMEducation, #STEMStudies

- #ErasmusPlusTeacherAcademies oto LinkedIn

- #ErasmusPlus kal/ ) #EuropeanEducationArea oto Facebook kai To Twitter
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2) Hashtags €pywv, hashtags 1mou mTpowBouvtal ammd TTapdPoIEG TTPWTOROUAIEG 1
hashtags 1TTou ouvd£ovTal PE TTIO TTAYKOOMIEG/ YEVIKEG TTPWTOROUAIEG EVOIOPEPOVTOG
YIO TNV TTPOCEYYIOT TWV EVOIAPEPOPEVWV HAG, OTTWG:

- #ErasmusPlus, #EUproject, #ErasmusProject

6) Hashtags/ Aoyapiaouoi yia €mIOCAPAvVON, €I0IKOI VIO OUYKEKPIUEVEG TTAATPOPUES
MEOWV KOIVWVIKAG OIKTUWONG:
- Ta o Twitter: @Erasmus_Project, @ErasmusPlus_pro, @EUErasmusPIus.
- TIa 1o Facebook: @EUErasmusPlusProgramme

Eivali onuavTiké va Bupdote va oupBouAeleoTe TOV TTivaKa ECwTeEpIKWY Kal
ESwTtepikwyv evila@epOuevwyv TTou  €xel ouvtaxBei amd TOoug ETaipoUG,
TIPOKEIMEVOU VA TTPOCBECETE CWOTA ETIKETEG OTOUG AOYAPIAOHOUG TWV HECWV
KOIVWVIKAG SIKTUWONG KAl OTA TTPOTIHWHEVA hashtags Toug.

TUTtrog TreEpIEXOPEVOU

[paTrTéC _avapTtnoslg: Ba xpnolyotroinBei éva OTUA dueong ypagng o€ OAEG TIG

TTAATQOPUES TTPOKEIMEVOU va augnBei N aAANAETTiOpaON. Z& KATTOIEG TTEPITITWOEIG, TO
Keipevo Ba ouvdudadeTal Pe €IKOVIDIQ, TTPOKEINEVOU VA YiVEI TTI0O EAKUCTIKO OTO VEOTEPO

aKPOATAPIO.

2Uuvdeouol (links) o€ e€wWTEPIKO TTEPIEXOUEVO: Mia eVOAAAKTIKA AUCHN TOU TTPWTOTUTTOU

YPOTITOU TTEPIEXOMEVOU Ba gival N ouvdeon PE OXETIKA Kal agloTTioTa apbpa, TTépoug
Kal 10TOTOTTOUC aTTd AAAEC TTNYEC. TO €CWTEPIKO TTEPIEXOMEVO ATTO TOUG NYETEG TOU
KAGOou eival pia e€aupeTikn TTNyn. MNapddeiyua o€ autd, atToTEAE TO TTEPIEXOPEVO OTTO
Ta Hvwuéva ‘EBvn oxetikd pe v Acigpopia. ‘Eva TéTol0 TTEPIEXOMEVO UTTOPET VA
ouvOeBel pe TN OeNida Twv PECWYV KOIVWVIKAG BIKTUwoNG. ETiTAéov, To €§wTepikd
TTEPIEXOPEVO MTTOPEI, €TTiONG, va KoivotroinBei 3 va yivel retweet amd TOUG
Aoyapiaopoug Twv evOlaPEPOUEVWY TOU SpIicE, epdoov eival OXETIKOI e TO £pyoO.

Eikéveg: KaBe avapTtnon ota YEoa KOIVWVIKAG SIKTUWONG Ba TTPETTEN va dnuUOCIEUETAl
ME €va ypa@IikOd oTolxeio TTou Ba utrooTtnpilel TO ypatTd Keipevo. Kdbe eikdéva Ba
TIPOCAPUOCTEI OTNV OTTAITOUMEVN QVOAOYIQ TTOU ATTQITEl N EKACTOTE KOIVWVIKN

TAQTQOP Q.
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Bivteo: Ta Bivreo gtropouv va dnpoaoieuTouv o€ TTAATQOPPESG OTTWG TOo Facebook kai 1o
Twitter yia va augnBei n aAAnAemmidpaon. Ta Bivieo PrTopoulv va XpnoIPoTToIneouy yia
TNV KOIVI] XPioN CNPAVTIKWY TTOPWVY TTOU €XOUV OTOXO va d1adoBouv eupiéwg, OTTWG O
€0PTACHUOG MIOG ONUOOCIAG apyiag f OonNUAvTIKEG aVOKOIVWOEIG. Ta Bivieo 1Tou Ba
dnuoaolevovTal O QUTEG TIG TTAATQOPPEG Ba dnuooisuovTal wg eyyevr Bivieo (o€
avTtiBeon pe TN dnuoacicuon ouvdEoUOU TTPOG TO Bivieo 01O YouTube), TTpokeiyévou va
BeATiwOei n otrTikoTTOiNON TOU TrEPIEXOMEVOU. Ta Bivieo 1Tou dnuioupyouvTtal OTO
TTAQioIo Tou épyou Ba TTpéTrel, €TTiong, va aveBaivouv oTo KavaAl Tou SpicE oTo
YouTube.

[pagruarta: Ta ypa@AuaTa XpNoIUOTToIoUV YPAPIKA YIA VO UTTOOTNPIEOUV ETTEENYNOEIG,
OTATIOTIKA OToIXEia Kal AAAeG ypamiTég €vvoleg. 'Exouv 101aiTepn eTTidpacn oTn

METAdOON OUVOETWY 10€WV. AUTOG O TUTTOG TTEPIEXOUEVOU WTTOPEI VO XPNOIMOTTOINBEI
Y1 OTTAWG BIWOIKES EVVOIEG 1 yIa TN oUvVOWN TWV KNVIAIWV 1 TRINNVIAIWY ETTITEUYUATWY
TOU SpicE 1} yia dAAeg TTIBaVEG OXETIKEG TTANPOPOPIEG.

Alaywviopoi: O1 diaywvIouoi JTTopouv va opyavwBouv oTIG TTAATPOPHES TWV PECWV
KOIVWVIKNG BIKTUWONG O1Twg 10 Facebook, To Twitter kai To Instagram.

Odnyieg pEOCWV KOIVWVIKAG OIKTUWONG KAl ouxvoetTnTa
dnuociguong

OAo o1 €Taipol aQVOUEVETAI VO OUVEICQEPOUV TTEPIEXOMEVO OTA KAVAAID TwWV HECWV
KOIVWVIKNAG OIKTUWONG Tou SpicE.

lMNa va yivel autd Pe TAKTIKO TPOTTO, £xel OnuIoupynBEi éva utToAoyIoTIKO QUAAO EXxcel,
TO oTTOIO €ival dlaBéaiuo oTo Basecamp NECW QUTOU TOU CUVOETUOU.

Omwg @aivetal oto uTTOAOYIOTIKO QUAAO, KABe efdoudda Ba utTdpxe £vag €Taipog
UTTEUBUVOG yIa Tn dnuioupyia TTEPIEXOMEVOU OTA PECO KOIVWVIKAG OIKTUWONG TOU
SpicE. O eTaipol Ba mpétrel va €mAEEOUV TO iIDpUPE TOUG Kal Tn XWPA OTNV OTToia
avkouv Tnv avtioTtoixn €pdoudda TTou Ba cival utrelBuvol yia TV avapTnon. TN
OUVEXEIQ, Ba TTPETTEI VO CUUTTANPWOOUV TO KEVO TTEdI0 TNG «AvdApTnong» («Post») Téoo
oTNV TOTTIKA TOuG YAwooa 6co kal ota AyyAika. ETTiTTAéov, €av uttdpxel ava@opd o€
GAAN TTNYA 1 av €IKOVES £Xouv aveRei, 0 OUVOEOUOG TTPOC AUTEG TIC TINYEG Ba TTPETTE
va pooTedei aTo Tedio Twv «Mnywv» («Sourcesy»). MOAIC cupTTAnpwOoUV auTd Ta
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Kevd, To MNavetmiotrpio Tou Alicante Ba dnuooIgUoEl TNV avApTNOoN OTA JETA KOIVWVIKAG
OIKTUWONG Tou SpICE, agpou egeTdoel TIG TTANpoQopieg, KABe AcuTépa.

O1 ouvdeopoI TTPOG TIG EIKOVEG, MTTOPOUV va Eival AUTOi TTOU €XOouv ndn avéRel oTo
Basecamp yia kaBe ekdNAwaon, yia TTapadelyua.

MapakdTw, Ba Bpeite Eva TTapAdEIyUa yia TOV TPOTTO EKTEAEONG QUTAG TNG £PYOOIAG:
EBAOMAAA 1

XQPA - IZTTANIA

ANAPTHZH ZTHN TOIMNIKH FAQZXZA - jAcabamos de empezar! La
Universidad Abierta de Grecia celebra el Kick-off-Meeting de SpicE en Atenas,
Grecia. La Academia STEAM de Educacion Especial reuniod a representantes
de universidades, ministerios e instituciones de Grecia, Espafa, Chipre y
Bulgaria en un didlogo abierto para fortalecer el marco educativo de STEAM en
la educacion especial para estudiantes con discapacidad en educacion
primaria.

ANAPTHZH XZTA AITAIKA: We are just getting started! Hellenic Open
University hosts Kick-off-Meeting of SpicE in Athens, Greece. Special
Education STEAM Academy gathered representatives from universities,
ministries and institutions from Greece, Spain, Cyprus and Bulgaria in an open
dialogue to strengthen the Education Framework for STEAM in Special
Education for students with mild disabilities in Primary Education.

MHIEZX:https://3.basecamp.com/3963524/buckets/28046180/vaults/53948761
52

ZYNAEZMOZ :ITO TWITTER: ZupmAnpw6nke atmd 1o [MavemioTAPIO TOU
Alicante o€ deUTePO XpPOVO

ZYNAEZMOZ XTO FACEBOOK: ZuutAnpwOnke atrd 10 MAVETTIOTAWIO TOU
Alicante o€ deUTePO XPOVO

2TO UTTOAOYIOTIKO QUAAO, UTTApXEl €va UTTOQUAAO TTou ovopdadletal “Hashtags”, oTo
OTToi0 MTTOPEITE va TrpocBéoeTe otrolodrmote hashtag Bewpeite xprioiuo Kai
«TTIQOAPIKO» yal XPron OTa HEOA KOIVWVIKAG OIKTUWONG, €KTOG atmmd auTtd TTou
ava@épOnkav ndn aTnv TTPONyoulEvn evoTnTaA.
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MOAIG Ta TTPOPIA TWV NECWV KOIVWVIKAG BIKTUWONG Tou SpICE apxioouv va Tpéxouv, n
KOIVOTTpagia Ba OUVEICQEPEI OTNV OUXVOTATA dNUOCIEUONG TOUAdYIOTOV:

- Miag (1) avaptnong ava edopdda mou Ba dnuoaoievsTal oto Facebook.

- Evog (1) tweet 1} retweet ava eBdoudda oTo Twitter.

- Evog (1) Biviéo oto YouTube kdBe @opd 1ou Ba UTTAPXEl KATTOIA
ekORAwON.

AvaAloya pe TNV €EENIEN TOU KOIVOU OTA PECO KOIVWVIKAG BIKTUWONG (aug¢non Kai
TTOOOO0TO APOCiwoNG), auT N ouxvoTnTa PTTOPEl va dlagEpel. Oa cival uwnAdTepn
oTav Ba diopyavwvovTal Kal 8a UAOTToIoUVTaAI EKONAWOEIG, KOBWG Kal KaTd Tn didpkeia
OTOXEUNEVWYV EKOTPATEIWV OTA PHECA KOIVWVIKAG BIKTUWONG. ZTATIOTIKA OTOIXEIA UE TN
OUVEIOCQOPA TTEPIEXOMEVOU TOU KABE €TaipoU OTa KAVAAIQ TWV HECWV KOIVWVIKAG
OIKTUWONG Tou SpicE Ba avagEépovTal OTIG TAKTIKEG CUVAVTHOEIG.

KaAuyn ekONAWOEWV KAl KOMTTAVIEG HEOW TWV HECWV
KOIVWVIKRAG SIKTUWONG

O1 ekdnAwoeig TTou Ba dlopyavwvovTal aTTd TNV OPada Tou Spice Ba £xouv pia €I8IKN
KAAUWnN oTa PEoa KOIVWVIKAG BIKTUWONG, CUUTTEPIAANBAVOUEVWY TwV ONPOCIEUCEWVY

TIPIV, KATA TN JIAPKEIQ KAl JETA TO TEAOG TNG EKONAWONG.

KaB®’ 6An 1n didpkeia (wng Tou €pyou, ouvioTatal n d1ddoon eKOTPATEIWV OTA PEOA
KOIVWVIKNAG BIKTUWONG Yyia ekdNAwaoelg 6TTwg ol EBvikEG Huépeg MAnpo@dpnong kai 10
AleBvEG 2uvéDdpIo Kal akOpa Kal To MOOC, XpnoIPoTToIwVTag OUYKeKpIéva hashtags
OTA JECA KOIVWVIKAG OIKTUWONG KAl OTOV IOTOTOTTO TOU £€PYOU. ZUPQWVA UE TIG AVAYKEG
TOU £PYOU, QUTEC Ol EKOTPATEIEC Ba ATTOPACICTOUV OPOPWVA PETAEU TWV ETAIPWV.

2XEOCEIG ME TA HECT

H dioxéteuon Twv dpacTnPIOTATWY Kal TV I0TOPIWV Tou SpIiCE oTa péoa €xouv wg
oTOXO0 va evBappuvouv Tnv PeyaAuTepn KAAuwn Tou €pyou. H €0peon TOTTIKWV Kal
OIEBVWV ETTOQPWY PE TO PECO evnuéPwong TTou Ba pTropoucav, evOEXOUEVWG, va
evola@épovTal yia TNV KAAUWN Twv BeudTwy, UTTOPEl va @QIATpapIoTEl KaTtd puBud
(ywvia/ eoTiaon), TotroBeoieg kKal e€6O0uUg. MTTOPEITE VO ETTIKOIVWVAOETE PE TA TOTTIKA
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Kal O1eBvh péoa evnuépwong MEOW TwV PACEwvV OeDOPEVWV TOUG, YIO va AGBETE
KAAuwn atro autd.

QoT1600, o1 TTEPIOTOTEPEG PBACEIC dEDOUEVWV TwV PEOCWV evnuEépwong Oev Eival
owpedv. EmITAéov, TO TpEXOV TTAEOVEKTNUO Twv MECWV gival OTI Asitoupyouv e
YPNYopo puBud Kal Ye oOUVTOPES AAAG EUKPIVEIG TTANpo@opieg. Q¢ €K TOUTOU, N XPrRon
Ouo TTAATQOPUWY HECWV KOIVWVIKAG OIKTUWONG, 101aiTEpa Tou Twitter Kal TOu
Facebook, trpoTteiveTal yia TNV TTPOCEAKUCN BACIKWY OPAdWY TOU 10i0U VOIOPEPOVTOG
ME TO SpiCE. AUTEG o1 BUO TTAATPOPUES TTAPEXOUV HIa dwpedv AioTa, aAAd eival TTIo
XPOVOPBOPES WG TTPOG TNV EUPECH ETTAPWV PE TOV TUTTO.

EvaAAakTIKG, TTpoTEiveTal N Xprion Twv Eidfoswv Tng Google yia Tnv eupeon TBavwy
MEOWV evnuépwong, e€iTe TOTTIKWY egite O1EBvwv. pdwte TN AEEN-KAEIBI  TOU
TTPOTEIVOUEVOU  BEPATOC OTNV  ypauun avalitnong, T.X. BliwoigdmTta, OikTuo
TTAVETTIOTAMIOUTTOANG K.ATT. Kl AiOTO JE KATOOTAUATA, IOTOAOYIQ, IOTOTOTTOUG EIOACEWV
K.ATT. OTa oTT0ia B0 uTTOpOUCATE Va £XETE TTPOCBACH.

‘Eva kIt T0TTOU €ival diaBéoipgo oTov @dkeho Aiddoong (Dissemination) Tou Epyou OTO
Basecamp, pe TTPOTUTTA Kal évav odnyd OTITIKAG TAUTOTNTAG Yia OKOTToUG d1adoong
Méow péowv. EmmTAéov, oTtov idlo @dakeAo o1 €Taipol €xouv TTpOoRacn oe oxédia
AOyOTUTTWV, XAPTEG KAl OXEDIA HEOWV KOIVWVIKAG OIKTUWONG.

MpowonTIK& UAIKA

lMNa TV atroteAeopaTikr) TpowBNon Tou SpicE, Ba avatrtuxBei KaTGAANAo évTuTro Kal
NAEKTPOVIKO UAIKO KB’ OAn Tn dldpKela Tou €pyou Kal Ba diaveunbei o€ eupuTEPES
OMAdEG- OTOXOUG KAl OTO EUPUTEPO KOIVO.

O eTaipol gival eEAeUBepOI va XPNOIPOTTOIOUV Kal VO TTPocapuolouv (v XpelddeTal)
QUTA T UAIKA YIO TIG EKONAWOEIG KAl TIG OPACTNPIOTATES TOUG.

OAa 1a éyypaga gival dlabéoiua o1o @akeAo Aiddoaong (Dissemination) oto Basecamp.
Ta Tapakdtw UAIKG utTopouv va BpeBolv oToV TTAPaTTAvVW GUVOETHO:

Mpdtutro banner (2 peyédn)
MpdTutro Trapouaiaong (ppt.)
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MpdTutro Kelpyevoypdgou (Word)
MpdTtutro ardévrag

MpdTutro Roll up

Odnyod¢ OTITIKAG TAUTOTNTAG
XAapTng eTaipwyv

2X€010 AOyOTUTTWV

NMpo6cOeTto UAIKO dnuIoupyiag  TTEPIEXOMEVOU KAl
mTpowolnong

2XETIKEG KOTEUBUVTAPIEG YPOUMES yia Tn Onuioupyia €VTUTTOU, HMEWV KOIVWVIKNAG
OIKTUWONG KAl OTTTIKOOKOUCTIKOU TTPpowBnTIKOU UAIKOU yia To €pyo, £Xouv doBei oTov
Odnyo OTTIKAG TAUTOTNTAG TOU SpicE.

2TpATNYIKA BIWOIYOTNTAG

H BiwoiudtnTa Tou épyou SpicE e¢aptaTal o€ peydAo BaBud atrd Tnv ITITUXN avAaTTTUEN
OUYKEKPIPEVWYV OTPATNYIKWY Yia TNV Koivotnta STEAM kai Tnv EIdIKA Aywyn, o1 oTToieg
MTTOPOUV va AgITOUpyouv TOOO auTtévoua 600 Kal wG MEPOG evog ouaThuarog. Ol
OTPATNYIKES AUTEG TTEPIAAUBAVOUV:

- H Zuppaxia STEAM otnv EidikA Ektraideuon (The STEAM in Special Education
Alliance): Ta péAn Tng Koivotntag MNpakTikAg Kai n 8pacTnpidTNTA TTOU avaTTTUXenKe
Kata Tn didpkela Tou épyou (PA. evotnta 3.9.2) Ba atmroteAéoouv Tn Bdon yia auTh Tn
oupuayia, TNG oTToiag KUpIog OoTOXOG €ival va dlac@aAioel Tn BILCIKN Kal €TITUXA
aglotroinon Twv amoTeAeoudTwy ToU SpicE.

- To MAaioio IkavotATwv STEAM otnv Eidk Ektraideuon: To TrAaiclo autd Ba
TEPIYPAPEI  AETTTOPEPWS TIG QATTAPAITNTEG IKAVOTNTEG YIO TNV €QAPPOY TG
EKTTAIOEUTIKAG TTONITIKAG Kal TIPAKTIKAG STEAM OTn YeVIKN eKTTaidEUON.

- To exkmmaudeuTikO TTPpoypapua STEAM otnv Eidikp Aywyr: n avdmrtug¢n autou Tou
TTPOYPAUMATOS Ba XPNOIUEUCE! Yia TOV TTPOCOIOPIOUS TwV KATAAANAWY SIOAKTIKWV
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TIPOOEYYIOEWV KOl TNV AVTIOTOIXION TWV OELIOTATWY PE TOUG EKTTAIOEUTIKOUG OTOXOUG
EVOG TTPOYPAMHATOG OTTOUDWV.

- To ekmaideuTikd TTPoOYypauua STEAM otnv EIdik Aywyn: uttooTnpietal atrd €va
MOOC kal avoIKToUg ekTTaIdeUTIKOUG TTOpoug (OERS) oTa ayyAIkd Kal oTIG YAWOOEG
TWV ETAIPWVY (EAANVIKA, I0TTAVIKA KAl BOUAYOPIKA).

- To eIkoviké pabnoiakd epIBaAAoV SpicE: évag ouvepyaTiKOg pabnolakds XWwpog TTou
evopyxnotpwvel MOOC, amoBetipio OER, €IKOVIKR KIVATIKOTNTA KAl EKTTAIOEUTIKEG
UTTNPECIEG OPOTIUNG NABNONG.

Mpokelyévou va Odlac@aAioTei n BlwoludTNTa TwV OTTOTEAECUATWY QUTWV TWV
OTPATNYIKWYV, N HOKPOTTPOBeoun oTpaTnyikn diddoong Kal eEATTAwONG Tou £pyou Ba
ETTIKEVTPWOEI 0TOUG AKOAOUBOUG OTPATNYIKOUG AEOVEG:

Anpioupyia piag oTpatnyikAg yia Tn ouvexn €méKTaon Kal déopeuon TO0O TOU
SpicE 600 kal Tng EupwtraikAg Koivétntrag STEAM, EidIkA¢ Ekmaideuong kai
AeClIOTATWY PETA TNV OAOKAAPWON TOU £pyou, avamTtuooovTag Kal TIG OUO O€
QUTOOUVTNPOUMEVEG  KOIVOTNTEG €BEAOVTWV MPE  KivNTPa  TTPOCWTTIKWY KOl
ETTAYYEAMATIKWY KIVATPWV.

Anuioupyia evog eKTTAIBEUTIKOU KIVATPOU YIA OXETIKOUG TTAPOXOUG KATAPTIONG KAl
1I0pUMATWY  TPITORBABUIAG eKTTAIOEUONG TTPOKEIMEVOU VA UIOBETACOUV Kal va
Tpowbnoouv 10 TPOYpaupa otmoudwv STEAM otnv EIBikAR Aywyn Kai Ta
QVTIOTOIXO TTPOYPAUMOTA KATAPTIONG OTOUG HaBNTEG-OTOXOUG TOUG.

Alao@dAAion TNG UI0BETNONG TOU TTPOYPANUATOS OTTOUSWYV KAl TWV TTPOYPANMATWY
KATapTiong atrd Ta €BviK& uTToupyeia/@opeic ekTTaideuong Kal amaoXoAnong Kai
0éopeuon yia TNV TIPOOOEUTIKH) EVOWMATWON TNG KATAPTIONG OTIC €OVIKEG
OTPATNYIKEG OECIOTATWY KAl OTa TTpoypduuata KatdpTiong STEAM f/kalr otnv
Eidikr Ektraideuon.

Anpioupyia upnAou emmirédou {ATNoNg yia T O€I0TNTES TTOU TTPOCadIopifovTal OTO
TPoypauua Katdptiong STEAM otnv EidikA Aywyn atmé droua trou mmiBuuouy va
ekTTaIdeuTOUV, VO avaBabuioouv 1 va eTTAVEKTTAIOEUTOUV VIO VO OTTOKTHOOUV
TpooPaon o€ otadiodpouia otnv MNpwTtoBdbuia Exmraideuon.

2UVOEQDN PE TA ATTOTEAEOUATA TOU €pyou PE AAAa XpnuatodoToupeva atrd Tnv EE
TTPOYPAUMATA KOl TTPWTOROUAIEC TTOU TTpowBoUV TNV Ywn@iakn avaBdaduion Twv
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OECIOTATWY, TNV EKTTAIdEUON EVNAIKWY, TNV EKTTAIOEUCT) TWV VEWV, TIG EKTTAIOEUTIKEG
O1adPOUEG VIO TOUG EKTTAIOEUTIKOUG, TIG OoTadIodpouiegc STEAM, Tnv 106TNTa TWV
QUAWV Kal TNV €vtagn oTnv TTOAUPOPQIa.

2UVEXNG ETACIO ETTAVEECETAON KAl ETTAVAANTITIKY BEATIWON TNG OTPATNYIKAG SpicE,
WOTE VO OUPPAdICEl e TIG TPEXOUTEG KAl AVODUOUEVEG QVAYKEG DECIOTHTWY OTOV
Topéa Twv STEAM otnv EIBIk Aywyr, TTapdAANAa PE TNV ETTIKAIPOTTOINCN KAl
KAIuAKwonN Tou TTPoYPAPATOG OTTOUdWY KAl TOU TTPOYPANUATOS KATAPTIONG.
AvAtrTugn MI0G OTPATNYIKAG Xpenuatodotnong tng EE yia m diaocedAhion Tng
OIKOVOMIKNG BIWCIUOTNTAG PEOW MIAG dIadIKaoiag TTapakoAouBnong TG TTONITIKAG
KAl TWV TTPOYPAUMATWY TNG EE, avatmtugng aywywv Kal EVTOTTIOUOU EUKAIPIWY Yia
TNV Aueon oTOXEUON VEWV CUUBACEWV ETTIXOPNYNOEWV Kal utThpeoiwv TNG EE
A/kar TN dnuIoupyia ETAIPIKWY OXECEWV ME €va OIKTUO OpPYaVvIOUWV Yia Tnv
EVOWMATWON OTOoIXEiwV Tou €pyou SpicE oe véa TTpOoypAuPaTa EKTTAIBEUONG,
ETTIKOIVWVIAG KAl AVATITUENG IKAVOTATWYV- TTAPOXH MEPIKAG XPNHUATOdOTNONG YIa TN
ouvexn avamTtuén Tou SpicE atmd moAAaTTAG cuvaen épya Tng EE.

Anpioupyia piag €BVIKAG OTPATNYIKAG XPNMATOBOTNONG TIOU OTOXEUEI OTNV
EVOWMATWON TOU TIPOYPAMMATOG KATAPTIONG OTNV  €0VIK TTONITIKA Kol T
TTPOYPAUMATA KATAPTIONG Kal 0TV €vBAPPUVON TNG UI0BETNONG O€ TTEPIPEPEIAKO
Kal TOTTIKO €TTitredo atmd €va €upl QACHA EKTTAIOEUTIKWY KAl ETTIMOPPUWTIKWV
IOPUPATWV.

EptrAeképevor eraipol: To UA Ba ouvriovioel To €pyo Tou OXedIOOWOU TNG

MOKPOTTPOBEOUNG OTPATNYIKAG KAl TNG OTPATNYIKAG AVATITUENG TOU TTPOYPANPATOG, UE

TN oUupPBoAf dAwv Twv eTaipwyv (M30-36).
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